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The best way of promoting coaperation among the Member Statos of the Com- 
munity in the field of vocationaal tralnfng is by promoting understanding of the 
various training systems. CEDE3FOP has deployed a large portion of Its resources 
with i view to improving an exchange of such information, not only by publishing 
nnonographs such as this but a.-Llso by orgsnizing conferences and seminars 
producing audiovisual material and publishing a series of studies and docu- 
nnentary dossiers, 

TJilinfionograph Is intended to serve as a frame of reference providing the reader 
v\/illi a maximum of information on many aspects of vocational training - the 
egislative framework, funding, »iistorlcal development etc. Our objective here is 
topfeient a "dynamic" description placing the questions encountered in the field 
of vocational training in their pr— oper economic, social and cultural oontext within 
thsMember State under reviev*-#w. 

Thianionograph serves as a ba^ic document for a wide range of activities at the 
Centre, for example the establishment of comparability between vocational qualh 
ficalions or in-depth studies of - certain Important aspects in the development of 
initial and continuing vocational 1 training, 

ThelaKt of this description was prepared In consultation with the social partners 
andwe hope that we have thereby maintained a position of objectivity which 
respBOtB the opln/dns expressed by all the parties involves, i.e. the represent- 
ativisof the governments of thmm Member States and of the two sides of industry. 

Ourpubjications describing the vocational training systems in the various 
Member States are based on a single structure, an approach which facilitates the 
work of companng and contrast ring respective system elements wherever com- 
parison is possible. 

All tlie monographs are available in the original language and at least two other 
Community languages. 

During the course of 198? the D i irectorate of the Centre will develop proposals 
for a new version of the CEDEFCZDP Guide to take account of the fact, firstly that 
training systems undergo a proc^ess of change and, secondly, that from 1 January 
1986 Ins Community has two ne -w Member States. 

TheCentre extends Its thanks t^ the authors for their collaboration. 
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(Director) 
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(Diputy Dirictor) 
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Middle managifnent profisiions 

Commircial occupationi, AdmWetratlon, 

Farfiier 



Tichnlcil Collegis 

tq, Englniir, Fictory Manigir fAlk 



Taiohir Training Collegia 
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Certificate after 2 or 4 years, 
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This survey shows which branchei within the general sys* 
tern of eduoation are available up to the commeneement of 
voGatlonal training, it allows cqmpaplions to be made 
between the eommenaemint, length and possibilities of 
choiqe in relation to the age in ©aeh case. 
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IMEODUCTICN 



This study describing the vocational training systan In Ireland ws 
drawi up at the request of CTDEFOP - The Europ^n tentre for the 
Development of Vocational atalning to update an earlier description 
of the vocational tmlning systan in Ireland published by wmOP in 
1980. 

The study was compiled from existing statistics and descriptions mi 
most figure cited refer to 1984. Obapter seven ^ the study 
dealing wLth the financing of vocational training is mlnly based ai 
a 1984 report by tondy Murphy of AnC30's Planning, Hese^di and 
Development Division ^e^ed tar WEPOP on State funding of 
vocational educatlOT and training In Ireland. 

Special thanks are due to meena SteTOrt «4io had to cope with typing 
the several drafts and nany change to this report. 
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CHAPTER ONE 
POPULATION 



ERIC 



Continuous population ^owth has csily been a future of Irish 
dCTOgraphy since 1961 and fran 1926 to 1961 the population fell, 
mostly due to emlgratiOT, frcro 2.97 million to 2,81 million. 



Current Population 

Thm total population of the Republic of Ireland as measured by the 
1981 Ctensus is 3,443,405 combed with 3,368,217 in 1979 and 
2,978,248 in 1971. This represents M incrmse oy^er the ten ymr 
period 1971 - 1981 of 15^3%, ot roughly 1*5% per year four times 
the average. It is also alm^t ttree times ihrn mte of ^mth 
for the ten year ^riod 1961-71 itoich ms 5,7%. At ea^ Census to 
date ttiere Imve teen slightly m^e males than fCTales in ttie 
populatice. Since the 1961 tensus the ratio has ^mn wore or less 
stable at 990 f^mles per 1000 males. 



Table 1 

Population byTive-Yeaj Age Group 1981 
~~~~~ (000) ~ 



Age 


Males 


Femles 


Persons 


% of 


Group 








Total 


O - 4 


181.0 


172.0 


353.0 


10 


5-9 


179.1 


170.4 


349.5 


10 


10 - 14 


175.3 


166.0 


341.3 


10 


15 - 19 


186.7 


159.7 


326.4 


10 


2D - 24 


140.4 


135.7 


276.1 


8 


25 - 29 


124.4 


121.7 


346.1 


7 


30-34 


118.3 


113.7 


232.0 


7 


35 - 39 


99.3 


94.5 


193.8 


6 


40-44 


85.3 


80.6 


165.9 


5 


45 - 49 


77.8 


74.0 


151.8 


4 


50-54 


75.3 


74.3 


149.6 


4 


55 - 59 


73.3 


76.3 


149.6 


4 


80-64 


68.0 


71.3 


139.3 


4 


65+ 


165.2 


^3.8 


369.0 
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1,729.4 


1,714.0 


3,443.4 





Soiree - Census of Population, 1981. 



Ireland has ac ©xceptionally large youth populatim. Seme 48% 
of the people In the county are under 25, in c^^rlmm with a 
European average of 3^, Th^e is also a ^nging composition 
wit1:.in mm yommr age ^mips. Ihe proirartim off the population 
aged 14 and imder has fallen slightly from 31% in 1961 to sm in 
1981, and the inorM^ has t^en place in the 15 - 24 a^ ^^p rt^ich 
now accounts for 18% of tte ^pulation, com^^ed with 14% in 1961. 

Source- Census of Population, CTO 

Table 2 

Age Structure of the Populati^ of the M^ber Status 1981 

^ Hy psrQ@n tag© ^ 

Percentage 

Country 014 ymrm 15-M y^rs 45-^ y^rs 65 years + 





20.0 


42.8 


22.8 


14.4 


Denmark 


20.3 


43.9 


21.3 


14.5 


Prance 


22.1 


43.0 


21.2 


13.7 


Germny 


17.5 


44.7 


22.5 


15.3 


Greece 


22.4 


m.9 


23.5 


13.2 


Ireland 


30.1 


42.1 


17.2 


10.6 


Italy 


21.4 


42.4 


22.6 


13.6 


LuxCTbourg 


18.8 


44.9 


22.9 


13.6 


Nether lands 


21.8 


48.7 


19.9 


11.6 


U.K. 


20.6 


41.9 


22.4 


15.1 



Source: Defflographic Statistics 1981, Eiu-Mtat 1983* 
Regional Distribution of PopulatiOT 

In 1926, 67% of =toe population lived in rural and 33% in urlmn areas 
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By 1951 these relative figures were 57% and 43% and in 1966 the 
turning point In the tirten/riiral breakdo™ was reached so that by 
19S1 56% of Him ^pulatioi liv^ in urten areas (those mth a 
papulation of 1500 or Doore) and M% in rural areas. Table 4 details 
the principal ^onomic status of 'ttie population aged over 15 years W 
region and men. 



Table 3 

EstliBated Population in Different Planning Regions, 1981 and 1983 

PersOTS (000) .tanual Average ttange 



Region 


1981 


1983 


000 


% 


East 


1,290.2 


1,315.9 


12.9 


1.0 


South West 


525.2 


540.2 


7.5 


1.4 


South a,st 


374.6 


382. S 


4.2 


1.1 


North East 


193.6 


188.2 


-2.7 


-1.4 


Mid West 


^.2 


305.6 


-1.3 


-0.4 


Midlands 


256.7 


262.9 


3.1 


1.2 


West 


286.8 


297.3 


5.3 


1.8 


North West 


208.2 


214.8 


3.3 


1.6 


and Donegal 










TOTAL 


3,443.4 


3,507.9 


32.3 


0.9 



Source: 1983 Labour Force Survey 
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Table 4 



ESTIMATED POPULATIOH AGID IS YEARS AND OVER CLASSIFIED PRINCIPAL ECONOMIC STATUS 

SEX AND REGION " " ' 



Reg ion 



principal Eesnomic iDutolin tRest ofi E^st ^Sauth- iSQ»j£h- i^Narth- 



s : I North- I 

Mid- I Mid- i West i West i Tstal 

West I lands j : and i 

- t I Dsnega 1 t 



work 
Hale 
Feffiale 
Total 



223 . 3j 
127,8: 
351, i t 



64 .9f 
2S .4 t 
90. 3 i 



238. 3 I 
lS3,2i 

441 . 4 I 



123,0: 
48,0: 
170,9: 



85, 6i 
32, li 
117.7: 



43,3: 
17,2: 
60. 4i 



66 . 4i 
2i.il 
9S,6: 



61 . S: 
19. 9i 
81,4: 



68. 4 1 
28. 2i 
96 . 6 1 



42.7: 779.1 
18.4: 346.2 
61,2:1, lis, 3 



employed, ef whiehi 



having lost Or 
iven up previous 
Ob 

Male 

Female 

Total 



37.9s 
13,4: 
SI , 3i 



10. Of 
2,1: 
12. 1 i 



47. ii 
15,5: 
63 .4s 



17.7: 
4, 3 I 
22.0: 



2 s 


6 


5i 


I L 


-Si 


8 


6 i 


7 


- 7 1 


10 


Ss 


123 


.3 


I : 


L 


4 I 


2 


1 : 


I 


5 : 


2 


□ : 


2 


0: 


31 


9 


4 1 


7 


9: 


14 


Oi 


8. 


1 : 


9 


7i 


12. 


7: 


155 


2 



•ooking for firsts ; 

igular job t 

^si^ i 5.3i 

Female % 3,6s 

Total ; 8.. 9 s 



lal in labour 
srce* 

Male 

Female 

Total 



ident 
Hale 
Female 
Total 



1 


2: 


6 


5: 


2 


6: 


1 


.8: 


,8: 


1 


- 3 




9i 


4 


4s 


1 


6f 


1 


2i 


.Ss 


9 


2 


I : 


1 1 


Os 


4 


2f 


3 


□ i 


1 ,6i 


2 


2 



266.5: 76. 2 I 
144, 7| 23. 4s 
411 . 3 I 104 . 5 s 



37,9s 
36.3: 
74, 2 i 



8.0: 
a.2f 
16, 3j 



342. 7: 
173.1: 
515,8: 



45.9: 
44. 6 : 
9Q. 5 : 



143, 3i 101, 6s 
53.95 36.4s 
197,2: 138, It 



IS. 4: 
17, 3s 
3 5.7s 



10,3: 
11.4: 
21 .7: 



50. 5 I 
1 9 . 4 i 
69. 9s 



4 ,9i 
5,4: 
10.3: 



79.6: 
32.2: 
111.8: 



S. 3s 
10.4: 
18.6: 



I . 1 1 
. 7: 
1.8s 



7. I I 
8,6f 
IS, 7 t 



5i 


1 


Ss 


17 


.3 


7s 




7 : 


11 


1 


2s 


2 


5s 


28 


4 



69,2: 77.6: 
22.1: 30.9: 
91,3: 108.5: 



9.6s 
10,0: 
19. 7t 



55.3s 919.7 
21.1: 389.2 
76,4: 1, 308.9 



5,Bs 110.3 
5,3: 112.9 
1 1 * 1 s 223. 2 



home duties 

Female 
Total 



1 


1: 




S: 


1 


.7 


179 


0: 


S3 


7: 


232 


8 


lao 


2: 


54 


3: 


234 


4 



,4 I 
105 , 3: 
105. 7s 



, 3s 
73.8s 
74,1 : 



. 2 s 
36. i: 
36. 3: 



. 3 s 
58. Ss 
58,8: 



, 3t 
51 , 1 1 

51.4; 



,S: 
55,7: 
56. 2i 



, 3 : 
38.6: 
38, 9i 



4.0 
651.9 
655. 9 



ired 
Male 
Female 
Total 



sle to work owing: 

permanent i 

-icnegg or i 

tability . 

Male \ 

Female , 

Total \ 



H . I i 
IS, 9: 
48.0: 



U.2: 
13.3: 
24.5s 



9,6s 
3. is 
12.6s 



2,4: 

1,4; 
3,8: 



40, 7 s 
20.0: 
60. 7: 



13. 6f 

14.7; 

28. 3 : 



26.4: 
8.0: 
34.4: 



5,9s 
3. Ss 
9.4: 



16.0s 
S.Oi 
20,9: 



5,1: 
2.3: 
7. 3s 



7.8i 
2.8s 
10. 6: 



3.7: 



13.2: 
2.9: 
16. I : 



2,8i 
, 9 s 
3.8: 



11,9: 
3.4: 
15.4: 



3,6: 
1,6: 
5.1s 



13.1; 

4.4; 
17.5; 



5.3 I 
2.2s 
7,5: 



11.6s 
3,5s 
15.1; 



4.7s 
2.3: 
7,0f 



140.6 
50.0 
190.6 



43,8 
28.3 
72,1 



Male 

Female 

Total 



1 not in labour 

=e 

Male 
Female 
Tota I 



L 

■^ale 
Fema I** 
Tocrtl 



1,2; 

, 3 s 
1,5s 



82,4; 

246.0: 
328,4: 



34^.0: 
J iU , 7 : 
739. 



* 1 s 
» I s 

^ 3 ; 



1 . 3i 
, 5i 

I . as 



16. 1i 
14.^5 
191. ai 



445, Hi 
4d|»b: 
Ul ,4f 



- 3: 
. I : 

, 3: 



20.7: 10 3. I; 51.3; 
66.6: 312,5: 134.2: 
^^-3s 415. 6i laS.Si 



32.0: 
?2, 1: 
124, 9s 



194. 5: 
lyM* I : 
382,71 



15.3: 

45. 1 ; 
6U. 9; 



^ Mrcei CSO L^cur FCraa Si^^^y^ 1983 



.0: 

,0? 
.0: 



*'4 ,6 
72.7 
97.3 



13 3*7: 66 , 3 t 104 , I 
129, 3: 64. 5 1 104.9 
263.0; 130, B: 209,1 
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.4 I 
. 3i 
.7: 



23.3: 
65.0: 
88.3s 



.2: 
,0: 

.3 i 



. Os 
,0i 



2.6 
1.4 
4.0 



28. 8i 22.5: 301.4 
72.4: 49.6; 844.4 
10 I, 1 I 72. 1: 1, 145. a 



92*5s 106.3: 77.7:1,221.1 
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The pOTiod 1971 - 81 mw, for -Qie first time in over a century, a 
reversal of '^e trend of net ^igraticQ with the population increase 
exceeding the mtural Increase, i.e* births minus dOT^ths Icfy 104, TOO. 
Notably, however, tte two ymr period 197^81 was one in ^ich 
populatlOT inermse fell ^ort of Eatural incr^Be by 5,^^ and the 
Oentral Statistics QCfice*s estimtes of total populatiOT and the 
rate of natural inOT^^e imply net mip^tion of 11,OT0 ia the period 
April 1981 to April 1983* Althou^ this is a relatively short 
period, it does seem that the figures my represent a reverra,! of 
recent migratim trends* In axiy Mse, it is si^ificant that even 
in the 1970 's ^ a time of overall net immigifatiOTi - there was 
continuing net arigratim in the 15^24 age groups, althou^ at lower 
rates than previously. Also, tte flanges since 1979 referred to 
above may reflect^ not an increase in the outflw of young i^ople, 
but a reduction in the previoiisly high inflows of older workers and 
their families. Generally shaking, emigratiOT among young people 
no longer app^j*s to tove the mms degree of penBanence as It once 
did. The table below Indicate the hanging ^ttem o£ mipratiOT 
amcBg 15^29 year olds in ttm ym^m 1966-1976. ¥toile anigration 
COTtinued at r^uced levels among the 15^19 wmd 20=^24 ym^ olds, 
there was a swing from net migration of 11,600 in 196&-71 to net 
iOTQigratiOT of 10,9D0 in 1971 - 76 among the 25--29 ymjc olds. It 
se^ffl ttat nmny young people now want to travel fOT a few y^rs, cr 
wOTk al^oad and save before settling dora at hOTe. Thm dmnge in 
the traditional pattern of migmticn in the 1960 's and 1970 *s ^th 
HfcOTe young adults staying in the country, thus incr^sing the 
blrth-^rate, ajid Irish md^unts returning with ttieir young families 
are Eajor factors in creating Ireland's exceptiMally large yoith 
populaticm* 



Table 5 

Estlmted net Migration by Selected Age-GroL.) and Sqk 1966-76 

'000 net 

Age Group Males Femles Totel 

at ^d Period 1966-71 1971-76 1966^71 1971-76 1986-71 1971-76 

15 - 19 -8.5 -3.1 -8.7 -3*9 »^17.2 -7.0 

20 - 24 *22,7 -5.7 -20.5 -5,2 -43.2 -10.9 

25 - ^ ^,5 5.8 -5.1 -5,1 -11.6 10.9 

SoOTce: Jfetional Youth Policy Coiimittee Final Report. 

Population Projections 

In recent ymrs foiroilating proJectiOTs of the Irish population has 
been yaj'ticularly difficult in v±mw of the TOlatile and rapidly 
changing nature of soM of t^e Important ccmponents, ^ticulM^ly 
external mi^utico and fertility, Thm table belOT project the 
populatiM accOTding to mm tar 1986 and 1991 &ving figures based oo 
three Mgrotira assMOptloos: 

Aaaui^tiOT i involves a net aitf low of 10,000 per year over 

the 1981/86 perioi with a more eutetantial 
population net loss of 12,000 per y^r between 
1986 and 1^1* Thum over the whole decade 1981- 
1^1 net iadgratiOT would be 110, OOD, 

Ass^tiOT ii asswDM a net outflow of 4,000 p^ year between 

1981 Md 1986, and 7,0ro annually over the 1986/ 
91 period. Over the fiill decade the net 
population loss would be 55,010, 

Assunption iii assiTOes overall ^ro net mlp-atioo fOT 1981/86 

TO.th a mbsequent m^ll ovemll net ^tflow of 
lero per yew* bet^^n 1986 and 1991. 
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Table 6 

PopulatlCTi ft-ojectlons 

Migration 

Age 1971 1981 1986 1991 Assunptiops 

'000 1^ 1060 1 

0-14 931 1038 1074 1071 11 

1079 1083 111 

596 590 1 

15-24 483 em &B 619 11 

^4 643 111 

942 1019 1 

25-44 628 839 953 imi 11 

955 1058 111 

594 6^ 1 
45-64 em 590 594 6^ IX 

595 629 111 

381 393 1 

381 393 11 

65+ 3m 368 381 393 111 

3579 m91 1 

3611 3751 11 

TOTAL 2978 3,443 3633 3806 111 



Source- Biployment and Unanployment Policy for Ireland, WSRl, 1984. 
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— _ ^www c(u,v-pw Oil ults xive years alter 

1986. These are considerably lower rates of Increase than th^e 
experienced during the 1970 's ^en the aimual average population 
groarth vmm of the order of 47.000. ^ere will be significantly 
slower ^owth in the 15-24 population arising from increased net 
emigratiMj and fran a stabillsatlOT of population a^ flows. Durim 
the 1980 's the p-owth population bulge ^ich biiilt up gradually 
during the lOffi's and 1970 's will have aged and consequently the 
really substantial increase will talte place in the 2B-44 age group. 
On the imsis of the assunptions mde this will Increa^ by scdb 
200,000 (nearly 2S%) between 1981 and 1991. ^e changes envisaged 
for the oldOT age groups during the 1980 's are not very sutetantial. 

ggLQYMTO MP UmMPlDYlWr 

Between April 1983 and April 1984, a^loyment Is estlinat^ to have 
fallen by 10,000, from 1.125.000 to 1.115.000. Ibis ms the fourth 
successive year in whi^ ffliployment had fallen since r^ching a peak 
of 1,156,000 at mid-April 1980. With the continued rapid ^owth in 
the labour force, outlined earlier the nianbers oat of work increased 
by 25,000 OT 14% over the twelve-inonth period, ccmpared to a mte of 
Increase of 24% in the period 1982-1983. 

A particularly sharp decline occurred m Industrial anployment. 
This, cofflbined with a contlnuatlai of the fall in agricultural 
anploymait, was oily partially off-^t ^ an increase in the number 
of people at work in the services sectOT. The main change between 
April 1983 and April 1984, ^.th canparable data for the previous 
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ymJC, are straiarlsed telow In l^ble 7. 



Available indiM.tors siiggest that the decline in a^loyment continued 
into the later part of 1984 albeit at a sIowot rate. 



Table 7 

^ploynient and Un^^loyment 1981 - 1984 





April 


April 


April 


April 


Change 




1981 


1982 


1983 


1984 


1983 - i 


At Work- 












i^riculture 


196 


193 


189 


186 


-3 


Industry 


363 


355 


331 


320 


-11 


Services 


587 


eoo 


605 


609 


+4 


Total 


1,146 


1,148 


1.125 


1,115* 


-10 


Out of Work 


126 


148 


134 


209 


+25 


Total Labour 












Force 


1,272 


1,296 


1,309 


1,324 


+15 



* Inoludes 3,000 on Baterprlse Alloranoe S^qdb 
Sowce: Economic Review and Outlook, Sunmer 

1984 (for 1981, 1982, 1983 figiires)* Estlmtes 
fOT 1984 are fron 'Building cn R»lity 1985-87'. 
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Registered UpQ^loymeflt 

Registered ime^loyraent rose by 8% during 1984, to rmch 225,400 at 
the end of DecCTtor, as com^^ mth ^8,000 at Dec^^r 1983. 
Thxm com^res wLth an increase of 16% in ttie p:'eceding 12 mwiths, 

QmngM in the r^lOTal totals are shoro belw^ In rost r^iOTs 
un^^loyment r^a raach less rapidly timn in tte previous y^r. Thm 
major exceptions to this development TOre the MSt reglOT and to a 
lesser ^tent l^e west- Ihe mmt, which amounts for nra^ly odE 
me unOTploy^, e^periencQl a considerable r^ucti^ in its rate of 
increase of registrants fran m% in 1983 to 8% in 1984, 



Table 8 

Regional Un^ployront 1981-84 
NiaEters 

D^- Pec^ Dec. % Change 

Region 1981 1982 mm 1984 1983-84 



East 


^,400 


64,200 


79,400 


85,700 


+8 


North Fast 


8,500 


10,500 


11,700 


12,500 


+7 


North West/ 












Donegal 


12,^ 


13,800 


15,100 


15,500 


+3 


West 


14,000 


16,500 


17,700 


19,^ 


+8 


Mid-West 


11,700 


15, TOO 


17,000 


19,000 


+8 


SCTith-West 


21, MO 


27,eoo 


32,300 


35,100 


+9 


Soutti-tost 


15,^ 


20,400 


21, KO 


24,500 


+12 


Mdlands 


s.eoo 


11,100 


12,400 


13,900 


+12 


Total 


141, iro 


179, OTO 


Ke,000 


225,400 


+8 


Source: CTO Mcnthly Live 


Register 


Statanent 
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Ikble 9 below details tte rfmnges In sectoral imploymnt between 19S1 
1971, Bnd 1971-1981* Figure 18 mham m^loyrmnt and uneB^loyment 
figures for 1979 1983* mbles 10 and 11 o^erlmf show core 
recent ^ang^ ttot have taken place in sectoral OTployment t^ether 
with ttm targets fOT 1987 contained in the Governrent's rational Plwm 
publL^ed in 1984* 



Table 9 

Changes in sectoral mployrcnt 1961/1971, 1971/1981 
^Qtar Change 1961/1971 Catange 1971/1981 





'000 


% 


'000 


% 


Agriculture 


-102.0 


^28.3 


-57.1 


^22.1 


Itonufacturing 


441.1 


+21.2 


+27.6 


+11.7 


Building, etc* 


+24,4 


442.1 


+14-6 


+17.7 


^rvices 


449*1 


+12.1 


+135.7 


+30.0 


Public Sector 


+32,7 


+27.8 


+84,7 


+56.3 


Other Services 


+16.4 


45.7 


+51.0 


+16.8 


TOTAL 


+12.5 


+1.2 


+120.8 


+11.7 



Soirees- As in Ttble 1.5. 




1979 1983 

TottI Labour Forct Total Labour Force 

1,233,000 1,309,000 
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Table 10 

Btpl^EDt, UnMg)loyment a nd th e latour Fc a-' e. 1983, 1984 - 87 

April 1983 



April 1884 



Agriculture 
Industry 

- Bdanuf acturlng 

- Building and Oonstructicai 

- Other 



(000) 
189 
331 
230 
86 
25 



186 
320 
214 
82 
24 



April 1987 
(000) 
177 
344 
227 
83 
24 



Services 

- Etimte SectcDp 

- Public Sector 



005 
355 (E) 
250(E) 



606 
358 
248 



623 
380 
243 



Total Above 
Special S(ii^es 



Total 



1125 
n.a. 



1125 



1112 

3 



1115 



1134 

2 



1159 



Labour Force 



(UnaoplQ^aent %) 



Non-Agricultural 



13C© 
184 
14.1 



1324 
309 
15.8 



- fecluding Special Schanes - 

936 926 



Itivate Non— Agricultural 



686 



678 



1369 
210 
15.3 



957 
714 



Un^^loyment 
UnaiplosTOent (%) 



184 
14.1 



212 
16.0 



235 
17.2 



(1) ; Estinates 

Source: Econanic feview and Outlook, Suaner 1984, Building aa Heality 



. 13 - 
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Table 11 

Projects ^^loyment^ Output and ^oductlvity Groiyth- 1984-1987 





Output 


Enplo; 


Apiculture 


+10,0 


-6.3 


Industry 


+25,0 


+0.9 


- Ifajiuf acturing 


+36-0 


+3.2 


- Building and Construct Icti 


+1*5 


-3.5 




44.0 


-4.0 



+17.4 
+23.9 
+31-8 
+5.2 
+8.3 



Services H^^O +3.0 +1.0 

rtlvate +9.0 +7.0 +1-9 

- Public -3.0 -3.0 0-0 

Notes: (1) Excluding special sd^a^s Source: Building ^ Rmiity 



Ifeble 12 below ^sainlnes ttim proportion of Iraig terro unOTployed in 
the total un^i^loyed nur^ers. 

Table 12 

Proportion of L^g-Tenn UnmployM (12 mmths and over) in total 



un^^loym 


ent 1980 - 84 






% 


No. 


1880 


34.8 


32, 1» 


1981 


30.5 


38,543 


1982 


31.8 


47,495 


1983 


31.0 


58,529 


1984 


39.1 


83,963 



Note: (i) Data refer to ^ril of mch ymr; 

(ii) An ^e by dmutiOT analysis of the live Roister 
was first undwt^en fOT April 1980 
Source: Central Statistic OCfice* 
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Table 13 

Registered Une^loymeDt (^000) December 1981-Dec^ter 1984 







Aged imder 25 




Aged over 25 years 


All ages 




Month 


l^le 


pCTale 


Total 


Total 


Total 


1981 


Dec 


26,3 


12.8 


39.0 


102.1 


141.1 


1982 


Dec 


34,7 


19-3 


54.0 


125,9 


17S.9 


1983 


Dec 


41.0 


23,5 


64.5 


143.5 


^.0 


1984 


Dm 


44.0 


25.5 


69.4 


156.0 


225,4 




Source: 


MCTithly live Bm 


gister 


StetQMnt 





Y( XJTH UN^DPLOYl^JT 
Unenployment ammg young ^ople rose frcm 64, at the end of 1983 
to over 69,0ro in Dec^^r 1984, an IncrCTse of 8%. In contrast 
with t±ie experience of recent ymrm, youth imeraployment grew less 
rapidly than ima^lo^nment among older workers, Yi^th un^^loyment 
tends to rise si^lficantly tetween and Augi^t Md betw^n 
October and JajQuary. The seasonal incrMse in ima^loyBrent aiDong 
older workers is, hOTever concentrate in one periai in late autum 
and winter, 

Thm regic«ial pattern of change in youth monployn^nt is shown 
overleaf, ffie most rapid IncrMse in the north-^^ r^ion, 
followed by ^e midlands* The ^p betw^n the r^ims with the 
hi^est and lowest y^th ima^loyment rates continued to narrow; 
ranging from nmrly X% in ttie west in October 1984 to 15% in "toe 
midwest (feble 15), 



Table 14 Clonal Youth Un^loyflBnt 1982-M 

Octoter ^tober October % 
1982 1983 1984 Change 



^t 


17,^ 


24,100 


26, ^JO 


+12 


North mmt 


2,900 


3,300 


3,800 


+15 


North^West /Donegal 


3,000 


3, TOO 


3,^ 


+ 6 


W^t 




4,^ 


4,900 


+ 2 


Mid-West 


3,900 


4,500 


4,000 


+ 2 


South-West 


7,600 


9,300 


9,800 


+ 5 


South-East 


5,^ 


6,2OT 


7, TOO 


+13 


Midlands 


2, TOO 


3, MO 


4,000 


+14 


All areas 


47,^ 


59,3OT 




+ 9 



Source: by DuratiOT Analysis of the Live* 
Register Oototer 1982-84 

Table 15 Youth Un^^loyment Rates in Various Regions (1981-1984) 







Octoter 


October 


Octoter 








1981 


1982 


1983 


1984 


Regicn 




% 


% 


Of 


% 


East 




8*3 


11*6 


18.6 


17.4 


North EaBt 




10-2 


13-6 


15.4 


17.6 


North West/D 


tnegal 


13*4 


15*9 


18.5 


19.6 


West 




14.1 


16*9 


19.5 


19.8 


Mid-West 




9*6 


13*0 


14.8 


15.0 


South-West 




10*4 


14.3 


17.2 


18.1 


South-^at 




9*8 


13.8 


15.6 


17.5 


Bdidlancte 




8-7 


11-0 


14.2 


15.8 


All areas 




9*7 


13.0 


16.1 


17.5 



Source: CSO Live Roister. Ymth Lat^ur Force figure Ims^ on 

forecasts in Ife^tiaial Ecaiomic and Social Coimcll, F&.per No. 
63. 
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DuratlCTi of UnmployTOnt 

Thm proportiOT of the registered imeraployed TOre oat of WOTk for 
6 iK^tte OT rrore rose fram Jiist under 55% in Octob^ 1983 to over 58% 
In Occober 1984. Relative to old^ workers , young people tend to be 
unOTploy^ for shorter periods. In Octob^ 1984, 3^ of the 
teenage imeraployM, Bud i^rly 50% of 20 « 24 ymr olds, had been an 
the live register for o\^r 6 mOTths, as c^^j^ed with over 64% of 
older registrants. 

Table 16 

Registered Un^>loyed, Classified by Age and Duration of Una^loymept 

Octoter, 1981-1984 
Duration of Registration (Months) 
Age Under 1 1^ 6-12 Over 12 Total 

% ~ 



1984 Under 20 


19.8 


48.4 


16.7 


15.2 


100 


20-24 


14.4 


35.9 


18.7 


31.1 


100 


25-64 


8.3 


27.2 


17.2 


47.3 


100 


All ages 


10.7 


30.9 


17.5 


40.9 


100 


1983 All ag^ 


12.9 


32.2 


18.4 


36.5 


100 


1982 All ages 


13.8 


37.3 


18.7 


30.2 


100 


1981 All ag^ 


14.0 


35.7 


^.0 


30.7 


100 


Source: (SO Age 


^ DuratiOT dialysis 


of Ldv© 


teglster 
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For teenagers, the Irish sitimtiOT is close to the ETC avOTage, with 
ateut a q^^ter of the i^pulatioQ working, 10% unCT^loyed, and the 
reiMinder outside tJie labour force, iminly in full-time aiuGatiOT. 

A^ng yoiing adults aged 20 ^ 24 y^jrs, Ireland h^ a^i above average 
proj^rtiOT imOTploy^, but at 69% also had a relatively high 
proportioa in Jote. A^rt from tennark, Ireland had few^ young 
people in this age--^oup <wtside the labom* fOTce timn any other 
coimtry* Hiis is ^Jtly di^ to the fact that young people enter and 
oon^lete third^levc-l studies at a relatively mrly age in Ireland* 
But it al^ reflects the relatively low ^oportiOT of young Irish 
women ^o are full time in ttie hon^ ^ less than 8% of 14^24 year 
olds, as eottpared with 16% in the UK and 12% in Europe overall. 
Table 17 below canpares tihe situatim of young people in various 
member states witta re^rd to CT^sloyment and une^loyMnt- 

Table 17 

Peioentage of ymng people in g^loyment, im^^loyment and other 

M^t^ories, 1983. 



Age-group 14-19 20-24 

Gentry ^ploy^ Unonployed Other BBployed Unemployed Other 



Irelajad 


24 


10 


68 


m 


14 


17 


W. Gernrany 


30 


4 


66 


m 


7 




U.K. 


31 


11 


58 


66 


13 


21 


Netherlands 


13 


7 


80 


60 


13 


27 


Belglim 


11 


5 


84 


55 


15 


30 


Prance 


16 


7 


77 


65 


12 


23 


Italy 


18 


10 


72 


SO 


17 


33 


Demmrk 


33 


8 


m 


70 


15 


15 


EEC 10 


23 


8 


69 


62 


12 


26 



Source: EEC Labow Force Survey. 



of the decade to 65,000 in 1979, CNrer ttie period 1980^1990, a much 
slower rate of incrM^ is antici^ted. For much of the decade the 
j^tential nimiber of school-leavers will be between 65,000 70,000 
ra.ch ymr* 

In the first three ym;rm of the 19^s hOTever, tbm mmber of Imvers 
frMi edumtion fell below the level whl^ would have been antici^t© 
purely an the basis of population trends, This warn partly be^iise 
of the e^sanslM of third level education, w±m increase nuntoers of 
people ^o would previously have TOught OTployment at the rad of 
second level schTOling nw continuing on to further studies. In 
addition, the maployimnt difficulties facing ^hool-l^vers have led 
young people who would previously have left school at the 
Inteiroedlate Certificate stage to continue their studies to Living 
Certificate level* 

Early Labour-Market - E^erience of Ycftmg People 

A range of InformtiOT Is nw amilable the ^perience of young 
people in the period inanaedlately after ttey Imve mm education 
^st«n* ^e most ccmpr^ensive infoMatira relatas to thoro 
leave at mccxid level, and is dpawn fr^ tte ^ticfflal ^bn^wer SLurvey 
of SGhOTl--l^ver8, The m^t recent such survey was carried out in 
Jfey/June ],984 and covCTed young ^ople ^o left school in md 1983* 
l^ble 18 fietails the CTplojront proition of school leavera one ymr 
after Imving ^ool in 1983 and 1984. There are wide dis^rities 
aiQong leavers at varlcus levels in terro of their Mrly laboiar mrket 
e^erience Md Ifeble 19 mnd ^ ^ow me labour mrket status of 
school levers and the industries in ^ich school leavers who fcond 
Jobs were ^ployed. 
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Table 18 

Econocalc Status^of Sch^l-I^vfirs one ymr after leaving school 



STATUS % 





19S3 


1984 


1983 


1984 




26,200 


28,^ 


42.6 


45.7 


Unemploy^ 










(After loss of job) 


3,0TO 


2,300 


4.8 


3.7 


Seeking First Job 


13,900 


13, «0 


22,6 


21.6 


Student 


16,300 


15,^ 


26*5 


25.0 


Unavailable for work 


1,300 


900 


2.1 


1.5 


Bnigrated 


8O0 




1*3 


2,4 


Total 


61,200 


62, MO 


100,0 


100,0 



Source: WS3 &hool Leavers Survey 1983, 1984. 

Table 19 

' Economic Status of all levers. Classified by the level a t which 

they left schTOl - 1983 & 1984 



STATUS NO mim wr/ invito totm. 

QUMjIFICATia© GR^ CEOT CERT 

1983 1984 1983 1984 1983 1984 1983 1984 

Bnploy^ 47-1 46.4 56.5 59.1 36.6 40.4 42.6 45*7 
Unet^loyed 

After loss of job 9.4 6.5 9.5 6.1 2.5 2.5 4.8 3.7 

Seeking first Job 35.3 39.0 28.2 30.6 18.9 15.9 22.6 21.8 

Student 0-9 0.5 2.4 2.2 38.9 36.9 26.5 25-0 
Unamilable Tot 

work 6-3 6.3 2.5 1-1 1.5 1.1 2.1 1.5 

Etaigrat«i 1*0 1.3 0.8 1.0 1.6 3.2 1.3 2*4 

Total 100*0 1OT*0 100.0 1^.0 100,0 100*0 100*0 100*0 

Source = 1^ School Leavers Survey 1983, 1984. 
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Ta.ble 20 

industries In ^Meh sc ftcxil leaver s with full tlae .1obs were emalnv^ 

19S3 & 1984 



ERIC 



Industry 


No 






Cert/ 


Leaving 


Total 




QuaHflcatlfflis 


Grou^ 


Cert 


Cert 








1983 


1984 


1983 


1984 


1983 


1984 


1983 


3584 


Agriculture 


19.0 


23.1 


12.0 


11.9 


1.7 


3.5 


6.7 


8.0 


Industiy 


39.0 


41.7 


34.0 


36.5 


26.5 


26.2 


30.4 


31.0 


DlstrlbuticKi 


23.9 


15.2 


29.8 


29.8 


21.0 


28.3 


24.3 


27.7 


Ba,nld,ng sMd 


















Finance 


0.0 


O.O 


0.8 


1.0 


5.2 


4.1 


3.3 


2,7 


Transport and 


















CtoDanunicatiGns 


0.0 


1.5 


3.5 


1.1 


3.9 


2.3 


3.4 


1.8 


Public 


















Adfflinistraticsi 


0.0 


O.O 


1.0 


1.5 


5.1 


3.2 


3.3 


2.3 


ft'ofessional 


















Services 


3.5 


1.9 


4.7 


8.0 


23.9 


20.2 


15.6 


13,8 


Personnel Service 


s 14.7 


16.7 


13.4 


12.4 


12.6 


12.4 


13.0 


12.7 
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njostiy an agricultural country until tbe secraid ha 
Of this ceatwj^. Apart frotn Dublin, the mntrm of politics, 
aMnisti^tiOrJ and trade, towns developai cmly as imrket centra foi 
the rural jsopuHi-ation . The econanic and social a-ucture rained 
relatively unal-,=ter^ up to well into the 19K»'s. The transfonrntit 
into m indust;r--ial state was initiated W tto© introduction of 
econanic plaHttitt3ig ^ the Government in the late 1950 's. 

In the last 2o ^mrm Ireland's rate of econanic groflrth has been rapl 
and the overall wealth of the country and the living standards of it 
cltiaens have jmsen considerably. This achievement has been 
prmarlly due *a a rapid ex^sim of industrial output and exports 
and a najor im^^s in productivity. At the mme time there has 
been a coatltiii^Li flew of people out of agriculture and into the 
Industrial Service sectors. The tables below highlight sane a 
these changes. 



1963-1983 Growth 

GrMS Natioiial fett«oduct 93% 

Popuiatl^ 23% 

G.N.P. per capita, gg^ 

Industrial ^t;piifrt 165% 

1963 1983 
% anploy^ io ^jOK-iculture 34 



% oiployed ill tpfeaustry 26 
% eiiiployed Iq QOi^anerce 40 



17 

m 
54 
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Thm 1960 ms a deGade of ^owth for tiie Irish monatay. atiployment 
incr^sed, the decline in population was halted, and the ^wth of 
national ^tput exceeded, (m average j 4% per annim. Inflatlm ms 
contain^ at m^erate levels, there were not imjcr telance of 
payments ^obl^^, foreign inv^trnent provided a steady net OT^pital 
inflow wLnd touriaa prospered. Exports, private investrrent and 
productive government ^penditure led to Increased ^tput ^toich in 
turn 1^ to incrmsai investn^nt. De^ite a cliEnb in the inflation 
rate at the end of the 1960 's and a doratiirn in touria^ raxnings and 
foreipi investment due to conflict in NOTthern Ireland* the grOTrth 
rate of the 1QQ0-& was COTtained until late 1973. 

In 1973 Ireland Joined the European Conmunity along with Great 
Britain and Dennark and hopes were high for cOTisidemble ^ins for 
the country, particularly in agriculture ajid manufactured exports* 
However J the ^'anatic increase In oil prices, ti^ether with a world 
recessiOT saw stagnatiM in industrial wtput in 1974, a mrkal 
decline in 1975 and recov^y in 1976* Une^loyirent increased 
drafflati^lly trm 65,000 in the mrly 1970 's to 108, OTO ^ 1976. 

By 1977 inflatiOT rates ted fallen and mnufacturing sports were 
booming again* Ireland's recovery in output te^^ between 1976 and 
1979 exceeds ttiat of most other Europmn Ccnoraunity Mantor States, 
De^lte this boom, unen^loyment remined hi^, however* Early in 
1979, Ireland joined ttim ^ropean MOTetary By&t&n and tlie 
consequential br^^ in the historical link witti sterling wELrkei a new 
beginning in ^change rate policy* 1979 and 1980 mw the 
anergence of a similar situatiOT to that prevailing in 1973-74 as the 
dollar price of criMe oil more than doubled, inflation rose rapidly 
and governments throughCTit Europe were prej^jred to lor^o ecOTcmiG 




wcowth and ajployment to achieve long-term price stability. By the 
second half of 1980. Ireland along with m^t of Western Europe was 
deep in recession as output stagnated and unemployment rose to over 
120,000. The state of the world oil and caroodity narkets and the 
need for a COTnitment to reducing the rate of inflation foreshadowed 
a period of slow ^owth of output and anployirent fcr much of the 
1980 's. The problans of Ireland were greatly exacerbated by the 
nmssive forelpi debt which had been acctmulated between 1973 and 1981 
In an effort to minimise the affects of the wwld recessions of the 
period and this placed a further very considerable constraint on the 
future growth of living standards. 

By 1981 the state of the public finances in Ireland was giving very 
serious cause for concern. A ^ticular problan was the mowing 
debt and the burden of debt servicing accumulated not only because of 
Government failure to reduce the ^chequer Borrowing RequireiMnt but 
also because of high international interest rates. Debt servicing 
ms takd.ng up an unacceptably high jroportiai of current ^penditure 
and a special concern was that a veiy lar^ amount ^ the neces^y 
Govemment borrowing ms now having to be mst from abrmd - some 75% 
in 1981 coB^ar^ with 16% in 1977. 

As constraints were u^osed on the economy, iml G.N.P. fell ^ 1.3% 
In 1982 and the Inf latlai rate rmch^ 17% as hi^ levels of tamtion 
reductlOTs in public ending and a tightening of mDnetary policy 
were used to reverse the trends of prevlois years. In 1983 rml 
G.N.P. fell a further 7% and Inflation declined to 10.4%. By 1984 a 
somefltot mra-e encouraging picture of the econcro^ was beginning to 
anerge, although un^loyment ms still increasing albeit at a slower 
rate than in the previous 2 years. Real G.N.P. grew by 2% In 1984 
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BMd the inf latim rate for the twelve mMtha to md--November 1984 had 
declinal to 6.75%. Output ^owth in both the industrial and 
agricultuml sectors accelerate nsrkedly mth net wtput from 
agriculture estimtM to have ^own by 7*5% and the volume of 
nanufacturing ^tput by 13%. 

In October 1984 i^e Government published a 3 y^^ econOTaic suad TOclal 
plan oall^ 'Building cq Reality*. ^rller in tiae ymr, the 
NatiOTial PlMning Board in its dociraent 'ft'op^mls for Plan' stated: 

Ihe iTOSt series economic and social problon facing the 
econoi^ is unai^loyed. In Nferch 1984 , ttiere were over 
2 10, COO persons aa the Ldve Roister. Over one--third 
Imd been imOTploy^ for a ymr or roOTe, and about cxm^ 
third were under 25 ymrs of age. Un^ployment inflicts 
taxdship those affected aiid their families* The 
hard^iip becoroes the ^^e severe the longer the peri^ 
without wOTk, UnOTployment ra^Jis a pemanent lo^ of 
natlOTial output and ttierefore Iowct li^ng stand^ds. 
Tflie productive potential of the ccnmunity is OTOded, 
tera-iase ^ills are lost, ^ople onigmte mndi "ttie 
capacity to work is wi^J^ened. NOT-a^icultuml 
employment was static frcm 1980 to 1982 Md sinc^ then 
has been falling. Ihe najor objective of tovernment 
policies must be to increa^ the nuD^bers in sustainable 

CT5>l0J^IICTlt , 

Ireland is not alone in facing a serious uaOTployment 
probl«n. It is a widespread problm which very few 
industrial TOuntriee have ranaged to ^cape. fltoat 




distlnguis^aes Ireland fran m^t of nim other TOuntries 
is not poor*-er perfornmnee in increasing employment, but 
a rDuch Ulgl^^r rate of increase in the numtors Peking 
work* Ib^s rxmt recent estimates (whi^ assufle los^ net 
^nl^^tl^) suggest that the Irish latow force will 
tnormme W atout 15,00) per annim imtil at least 1987. 
This wmnm that OTployment ^tside agriculture would Imve 
to gTOT by ^mbaat 19,000 mch ymr on average to keep 
un^ployroen^-^ fron rising above its present level* 

The general expectatiOT is that the growth in world trade 
and output =3iaring ttie reminder of tte 1980s mil be 
slower, «id unMployment higher, thra diiring the 196^ 
and 197te* As a result, competitiM is likely to be 
more inteci^s in the narkets in ^i^ Irl^ goafs and 
services sold. However, developTOnts other 

countries ISLe beyond the cOTtrol of any or^iiisatlon 
in this oonc^try. Responsibility for enaiufing an 
InternatlOT^^lly oOD^titive econcn^ therefore rests 
with all "^C3TO engaged In economiG activity in Ireland, 
whether ther^ are directly producing tradable goods ajid 
services cr j^oduolng services ^Ich ajrport the tradable 
goods and s^^rvlces sector. 

The Governinent ^lan sets cot *to ^la^rt the way In ^^^ch ecOTcmlc and 
social policy wL_ll develop over the next three yM^rs*. The Plan 
aGtaowledge^ %e d^ee to ^ch me Irish TOono^ Is CT^sed to 
econcmic events ^internationally and stat^ that the Plan's 
projections are Tlpased on a number of ^sumptions raicerning external 
develoj;njenta aft^er the j^rlod 1984 to 1987. The^ assi^tlons are 
aa follows I 



^ would trade and IrelMd*s export flHrkets will 
gFcw on average by about 4,5% per annum; 

- averafe ra^rnings per hmd in mr rmin trading 
^rtners will grow by, at irost, 7% per annim; 

- mnmuimr ibices in cair min trading partners 
will grm OT average a tout 5% per annum; 

- the ^change mte of the IR £ ^11 r^min 
brOTdly stable although manm in^rovOTent 
against the US dollar is expected over the 
period of the plan; 

foreipi interest rates, particularly US dollar 
rates, while r^aining hl^ in the ira^^iate 
future, will fall slgnif irajntly over the period 
to 1987* A corresponding reduction in danestic 
interest rates Is also assumed* 

The principal ingredients in the Governroent's econanlc strategy are a 
policy in relation to ttie piblic finances ^ich ^sentially revolves 
around coimdtments to r^uce the Public Sending BOTro^^dng Requir^ent 
to 11*25% of by 1987 and to mintain mcMnged ttie ratio of t^ 
revenue to GUfP^ In relati» to generating OTplo^Mnt ff^ONth there are 
two elements to the strategy : policy in relation to costs and 
COTpetitiveness and development policies. Policy in relatien to c^ts 
and competitivOTess includes "toe Governront's objectives cn pay and 
taxation, the strengtheni^ of com^titiOT policy and institutional 
refOTms to achieve neater efficiency. Developmental polieies include 
policy in relatloo to industry, agriculture ^d the other productive 
sectors, and policy for the development of the economy's 
in f rastructur e , 
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Sunnmrislng the predicMoent of the Irish economy in 1984 the ^tional 
Planning BOT.rd mid 'The econo^ has been depress^ the 
internatiOTal recessicffi which followed the second oil crisis. Hie 
effects of the recesslOT have b^n exacerbated in Ireland by dcmestlc 
policies. A deflatiOTary fiscal policy has teen unavoidable, but 
the ^^hasis on increased tamtion rather than aa the containment of 
current public ex^nditwe has made toe TOonomic situation mvmn WOTse 
throu^ its effects ai the evolutira q£ inccros. At the saine timej 
too little attention has been given to other policies ^ich could 
have been us^ to mitigate the effects of the recessiai and the 
unavoidable dorostic deflation ' . 

Forecasts of the Iri^ Econoc^y's perfoironce in 1985 su^^t an 
expected WP grc^h of Just over 1%. Both private and piblic 
consmptlon and investaent are expect ^ to gcw jmr glnally but 
exports are ^pected to increase rapidly to 9%. Ihe result of these 
developments overall is that inf latloD and the Balan« of Payment 
deficit are declining. However ^ there will be a Kffisiderable 
shortfall in o^loyrcnt and a molest shortfall in the public finances 
collared to toe Ifeticml Plan projections. 
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THAINING 
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THE IRISH mJCATION SYSTEM 



The fonnal education systan is divide into thr^ levels. Ihe first 
level covers primary education Cages 6 to 12 13), the second level 
covers secondaiy education ('Junior cycle', abcut 12 or 13 to 15 
years of afje) plus the upper secondary ^ucatlon ('senior cycle 'up 
to abajt 17 or 18 ymrs of age) and the third level covers all higher 
educatiOT , 

The Irish alucatiaial ^stem offers a variety of possibilities frora 
nurseiY school raiwards. M^t Irish children (62% of all four year 
olds) already attend Infant classes mmn they are four (first Infant 
class). N^ly all five ymr olds also attend infant classy 
(second infant class). ffrora the age of six cnmrds attendance at 
school is canpulscry. M^t six y^ o16b go the first class of the 
primary school - those not yet ready for ^hool go to the Mcond 
class of the infant school. 

RrigBjy Education consists of six classes. Pupils are 12 or 13 
years old when th^ move mi to the secondary schools. Tuition 
during this first level usually takes place in the national schools, 
which are entirely financed by the State and are free. Ihese are 
denominational schools, nanag^ ^ the local clergy. 

Secondary Education Ihe secondary level exists in three mln typ^ of 
school; the co^rehensive and ccinaunity TOhool, the TOcondary school, 
and the vocational school. Ihe secondary schcwls are all private 
establishments, mLch are usually owned and mintained W religious 
organisations. About 661 of all pupils at this level attend such a 
school. Although the schools are private, they are subject to State 
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supervision, the pupxls are prepsjed for State laminations, 
^i<A mmns that ttim schTOls fOT the mcmt mrt hkve a uniform 
GurTXcnlmn* 



Generally aJter three or four years in the TOOondajy level, the 
' IntemiaJlate CertlflM^te* examinatiOT is held. Sane schools, after 
two OT three years in the secondary level arrange for the additional 
and irare practical 'Grwp Certificate* e^mination. Most pupils are 
15 ymLTB old at tiie end of the jimior cycle. 

In recent ymrs p'eat changes have taJteen place in the educational 
syst^i at the ^condary level • The fundamental change was tiie 
introductioa of secondary educatiOT paid for by the State in 1967 • 
Itols mant tkmt mMt of the ^condaj*y schools , had fomerly 

charged fees, could now te attend^ hy all pupils without charge. 
At the same tiim the functions of the vocational schools were 
altered* K*eviously it vmm not prosible to take the general 
eduction leaving ^rtifi^tes in these K^hools, tut today vocational 
secondary schools alTO provide ^ucational course v^i<di lead to the 
'Intermediate Oertificate- and Him 'Lmving Certificate'. In tills 
way ^rity between the two types of schools was achieved, and this 
unified system is now ^en to all social ^oups. In practice, 
howaver, sane difference still rramin. 

In rural areas this coordination of geneml and vocational ^condary 
schools tos been extendi to include the exdiange of teachers and 
teaching aids in crder to provide a TOmprehensive i^ge of objects. 
In the towns the establishment of compr^ensive Mid cQranunity schools 
has enriched thm Irish secondary s^ool ^stem with new types of 
schools. 
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The comprehensive and commmity ^hools which are ^sentially 
similar, follOT the mmm general ^u^tional features aa the 
vocatiOTal mhoolm* The eGraprehensive schools Mtablishid in 
the same my as th^ in Grra^t Britain - they only differ frm the 
British sohool in tta^t tiiey are dencminationa. Only mm vo^tiOTal 
schools (of the first and second levels) are express«i nm 
denoninatiOTal although tiiey are subject to religious influences 
throu^ the si^ifi^nt mefflbershlp of clerics oa the V^.tional 
Education Conraittees, (describ^i on p* 95)* 

Most cf the cOTprehensive schools were establi^rt at the end of the 
ISKte and beginning of the 197^. Since then cannunity schools have 
been introduce, minly representing Joint venture of religi^s 
OTders ^d toe VocatiOTal EducatiOT COTnittees. There is tiaerefore 
an amlgarotim of the denc^national general ^u^tional syston with 
the non-dencminaticmal vocational ^ston, fOTraing a variation of the 
principle of the cotEprehensiTO school system. 



Table 21 

mEAffiCTm OF mm mvm mwrnis by sector ibts + lesi 
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cf 
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Year 


No. 


Secondary 






Voc. 


Other 


1978 


292,674 


68 


3 


5 


23 


1 


1981 


309,000 


66 


3 


7 


23 


1 



Source: Dept, of Education Statistical teports* 



Ca^ulsory full-tiri« lunation ends at 15 years, and pipils mn 
choose frcm several p^sibilities: they mn contioue Mhool and 
follow a Lmving CertifiM.te pr^ram^, or a voCT^tional pre^ration 
programQe^ they can canMnce an apprenticeship i which mi^t include 
full-tiJM tmlning of up to me ymr In bh AnOO centre ot ttiey 
enter the labour mrket* Pupils who reaain at school and the 
'Limving Certli lC3.te' at 17 18 years c)£ age ctji enter the third 
level consisting of universiti^ and te^mical colleges* Ih^e who 
staj:'t an apprenticeship mil have left ttie MucmtlCTi systCT mud 
entered the training system ^^1^ is r^p^d^ as distinct fran the 
edu<mtiOT systOT- Sane young people whn Imve school and enter the 
labour narket have difficulty in finding a^ occu^tiw whidi matches 
their interests and ra^pabilitles* ThBy my rater rae of ^e n^y 
adult (non^pprentice) training courses provided lay AnOO, 

&3umtion and Vocatl^al GuldaTOe Available to Young People 
An AnOO Plajining, Besmjcda and Develppnent division survey and report 
^lled * After School' published in 1984 found that 80% of secoad 
level schools it suwey^ provide a carTOr guidance service fOT 
pupils. Lmving Certlficte students received m^t guidance input 
and Cammity/Ccopr^ensive Schools were found to have a hi^er level 
of <mreer guidance activity than secondly ^d voCT^tional schools. 
Similar' ly J otty pupils tended to receive inore guidance than their 
town cr rural counterparts. 

Young people surveyed clainted teey would look tor oBxemr advice frocQ 
their paj-ents or MjreCT guidance tM^cher very mu^ in preference to 
an official agency* ^u*ents were found to play a mjor role in the 
career guidance of their children who young people re^jfd^ as the 
most inportant source of advice atout jobs* In schools, talks from 
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a career guidance teacher were the most frequent form of career 
guidance activity in the schools surveyed. Just under 5C^ of 
respondents had talked individually with their guidance tmcher while 
cmly 20% had visits places of work outside the school. 

Higher Educatim 

Following a period of rermrkable growth and developnent, Ireland now 
exhibits a greatly e^ndM and diverse jattem of higher education 
institutlOTS. There are to ^ InstitutiOTS in the Republic 

catering about 47,500 full-tire students. The acadmlc amrd 
^ttem reflects a binary third level structure whereby liie two 
universiti^ the University of Dublin and the National University of 
Ireland, confer awards oi students in their associated colleges ^rtiil© 
imny of the other third level colleges receive their acadanlc 
qualificatlOTs frcra the ^tional Council for mucatiraial Airards 
(NCEA). The Higher Educatiai Authority (IffiA), set up In 1968 acts 
as a general planning agency for higher educatiffli as toII as the 
distribution mMlum fcr nany colleges of funds providsi 1^ the 
state. Third level Institutions de:^nd to a large d^ree on the 
state tor their financial ne^ and universitlra now depend m the 
state for atout SO per cent of their current Income. The ^jansion 
in third level coincided with Inflate and recesslcm which has led to 
some cuttacks in government funding of higher ^ucatlan. Colleges 
are being obliged to raise student fees, to p^tpme building and 
development plans, to devise alternative m^es of raising finance, 
including ait of term use of college buildings, and to imp^e 
cutbacks in anplojTiient and other c^ts. T^dltlCTially the 
universiti^ enj^ a lai^e degree of acad^c f reborn. However, 
financial pressures and govOTmnait policy «hlch pits ^lorlty « ^e 
promotiai of technol^lcal and appllai st:Mies with a direct 
anploymOTt relatiais reflect a more directive attitude ircm antral 
government. 
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Universities 

Il'inity College is the mly college In the University of Dublin 
(foimd^ 1591) and offers the full range of university studies. The 
University cOTfers d^rees on successful students taking Mrtain 
cDursM in the two Dublin Colleges of Tedmol^^, in certain Colleges 
of Edueatino, and m St Catherine's College of Banm Econcmics- The 
National University of Ireland (founds 1908) is tesed cn the federal 
imiversity mdel. It has ttoree constituent colleges: University 
Collie COTk, University Collie Dublin and Universi"^ Collie 
&lway. Thmmm otI leges are the tmching and resmrch OTgans of the 
National University and they enj^ a large d^ree q£ autraOTy- 

The National University also has six rec^nised colleges ^sociated 
with Itj St Patri^'s College, Maynooth; the Royal Collie of 
SiargeOTs; three Colleges of Education; and St Angela -s College of 
Home Ecctticim.cs. 

Nllffls and Reglcaial Technical Colleges 

A striking featm'e of third level policy in recent y^rs ms the 
establishment of new foras of higier ^ucatlOT institutions, Thm 
National Institute of Hi^er MuM^tiOTj Lirorick (NIKE) opened in 
1972 ^ile a simile institute, NItffi Dublin^ received its first 
students in 1980* Ihe^ institutiOTs were intend«i as ^thfinders 
in new areas of stu^ mth an emphasis m applied studies , 
incorporating eloisents of work e^perien^ a^d operatic more flexible 
and varied course structures and m^es of evaluation tlian ras usual 
in the longer establishaa institutions. 
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A fm-ther type of institution new to Ireland ms the regional 
technical college- ttere are now 9 su^ colleges; work will 
conmence on providing 4 others for the greater Dublin area over the 
ne^t two y^u-s. The R^ional Technic.! College operate imder the 
aegis of VocatiOTal MuGatiM Coramittees (VECs). They ^ueate for 
tr^e and indust^ over a br^^ s^ctrun of occu^tiOTs ranging from 
craft to professiMal level, notably in engineering, science and 
ccmnerce* Vocational Mucati^ Ccmaitte^ also operate lon^r 
established third level colleges, maoh as the Umerick College of 
Art, Cannerce and Technolo^, the CrB^wt^d Institute in Cork and the 
Dubltn Institute of technol^ (which comprises ttie Collies of 
Technolo©? in BDltm Street and Kevin Stret, as well as the Dublin 
College of Catering and the Colleges of Iferketing and Design, of 
Cocnperce and of Music)* 

Qplleges of Education and other Third Level Institutions 
There are five Colleges of BducatiOT fOT prlnaiy teachers St 
^trick's, Our ^y of Mercy, CJfciurch of Ireland Collie and St Ifefary's 
Marino (all In Dublin) and Ifary Inmculate in Limerick, There are 
two colleges tor Home Economics, St C^theriDe*s In Dublin Md St 
Angela's In Sllgo* Thcmond Ctolle^ of Educatiai whi^ Is locate in 
Miner ick is a ^eaiallst college for ttie tmining of tmchers of 
physiM.1 aiucatlcm, tectool^ and rural science* Tmchers of Art 
are trained in the Ifetional Allege of Art and Design, Dublin. 
D^re awards in ttiese latter two Collage are made by the NCEA. The 
other colleges are associated with tte universities, 

te.ny other Institutions including th^e of professlMal bodi^ go to 
form the varied pattern of Irish higher ^ucatlon. The Antral 
Appllcaticais OTfice prwides Infoimtim for intending students and 



' 37 - 



50 



processes appllcatlras for undergmduate diploma coiirses at the 
universities and many otoer instituti^s ^t not for Colleges of 
SJuoatiM and Regional Technic 1 Collies. 



Students 

Cfee of thm mMt remrtobio fmtiires of the ex^nsion of third-level 
student nim^ers is the increase enrolment in non-university 
insitituticffls. In 1983 they catered for per Mnt of students 

and it is expected that 1990 ttey will account for 50 cent, at 
Ira^st, of the student b^y* ^ere ]ms also been greater 
part ici^t ion by woron in hiF^er ^ucatiOT, nos^ fnrmi ng ab^it 45 per 
cent of full— time students. The locatlOT of mny of the new ttiird 
level college away trcm the metro^lltan ar^ has teen an important 
factor in reducing the previous g^^raphic irabalance in student 
participation . 

About Ctte third of Irish ttiird level students benefit frcm direct 
public grants. However * these mry ^mtly in value; most of than 
are linked to a lorajis/merit/ location frajmework. Large fee increases 
have oecurrai in recent y^js and several governronts have been 
crasidering new TOthods ^ch as a loa^s ^^ime to subsidise students* 
A feature of the exp^siOT in student numbers and tte operatloa of 
grants sch^o^ is the cOTtinuing iiribalance in the representatiOT of 
students frcm Icwer socio-economic teckprounds. 

While atout 15 per Mnt of toe age rMge 18-^22 are in full time 
higher ©iucatiOT a notable future is the youti of the students. In 
1980 44 per cent of new entrants were aged 17 years ot imder* Yet* 
in the ten HEk desipiated college in 1983 only 10 pw cent of full 
time students were Bsed 25 or ovct. The nmnber of post pmduate 
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students is relatively anall and limited financial support exists for 
thmn. Ihe nimto of jmrt tiro students is ml^ mmll and in the 
context of deep Ganges in TOciety and in the patterns of TOployront 
the d^nd f^ ^^t time, sh^t term and flexible cot^m structures 
is likely to ^ow. ^try to most professional faculties is 
restricted, becau^ ^ yery higa dmemd fOT places, with a vei^ high 
points rating being required tesed on second level terminal 
examinations. In seme arM.s, e*g. In medicine, be^ii^ of 
overproduction it has been necessary to limit tte nui^r of places 
available. CcmpetitiOT is likely to become mOTe intent and 
generally it would meem that a large ^p ^ll persist between the 
supply of and the daaand fOT plac^ in hi^er educati^. It reming 
to be seen how mch 'distance Imrning^ recently inaugurated in the 
mm in Dublin, Biid the te^ol^ of the ectnmmicatiOTS revolutiOT 
may help to meet the d&mnd. 

Table 22 

FULif^im mmimis in miRp-i^m. mmTioN 1982/83 

Nupjte r of Pull-time Students 
^pe of Instituticn — 

Universities 

National Institute for Hi^er 



National Coll^?e of Art and 
Design 

College of Hmrmacy* 

Royal Col lege of SirrgeOTS in 

Ireland 

Teacher Itaining ^ ^iimxy 
Home Econcmics 
nicmrmd Collie 
VocmtlOTal Technologist 
R^ional Tactical Coll^^ 
Other Aided Institutions 
Wher Non-Aided Institutions 
Total - Third Level 





Fmcmle 


Totals 


12.937 


11,596 


24,533 


1,973 


785 


2,758 


192 


312 


504 


4 


48 


52 


561 


206 


767 


334 


2.177 


2,511 


1 


208 


2M 


367 


176 


543 


3,851 


2.004 


5,855 


5,170 


3,323 


8.493 


43 


50 


93 


954 


336 


1,290 


26.387 


21,221 


47.608 



Source: KLghOT EduCT^tiOT AuthOTlty Annual Report 1983, 



52 

- 39 » 



For the purproes of defining initial trainir^ tMs chapter generally 
looks at training for thoTO persons tmder the age of 25 years* ^e 
Yaith ^ployirent Agency was establish^ in 1982 to provide for the 
training and employTCnt of yoing ^ople ^ principally tto^ over 15 
and under 25 y^rs of age. Ihe Agency is descrited in detail on 
p* 87 but in sunmary its functions include responsibility fOT tte 
establishnent, development, extensiOT, operation, a^istaxice, 
encouragOTSnt J supervisicffi , co-ardinatiOT and int^mtiOTj either 
directly or indirectly, of schMes far the training and raployment of 
young persons- toOO provides the mjOT part of the tmining of 
young people* 

Ycung People and B^loyment, Training a^d Work^perience Pr^camnes 
During 1084, approxinmtely 52,000 young people jarticipated in 
training* work e^periencse and tOTporary a^lopoent pr^rsnm^ funded 
by the Youth Qnployment Levy (descrited an p. 104)* ^lis com^jes 
with a particij^tl^ level of 32,500 in 1981, me last year before 
the introductlOT of the Levy* An additional 12,000 young people 
^^ticipated in Levy-fimded p:*e^a^lo^Qaent and secretarial courses 
during the y^r run in the edura^tira systan* 

The prograimes available for young people are d^crlbed below imder 
the categories training, work e%perience/tCTi]^mry anplo^ient and 
employment /job OTeation ^^^Monres* The scheros are s^marised on 
p* 45-^47, 
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Training 

Training was the largest imnpower activity funded by the Levy in 
1984. Almost 36,000 young people, con^r^ to 29,000 in 1983, 
attended a variety of coiarses run hy AnOO, CERT, ACX)T and in tile 
Cannunity Training Workshop and Travellers' Training Centres. Of 
those in training during the year approxinB.tely 23,500 TOre aged 
under 20 years and 11,500 were between 20 and 24. 

^neral VamtiOTal Training 

Individuals sroking training apply directly to AnOO or are referred 
by the NatiOTial ^power Service (ms) which is describe en p. 86. 

AnOO provided training for 21,000 young people in its training 
centres and oi the programMs run by its External Training Division. 
These covered a range of courses frctn, for exaniple, training in: 
^eer Development; COTStruction; Electronic/Mechanical AssMbly; 
Sales Training; Start Your Ora Business and Youtn Ihterprise 
K-o^aianeB. AnOO is heavily involvai also in apprentice training 
which is d^cribed in more detail between ^es 49 and S2. 

Training for the Hotel, Catering and Tourim Industries 
cms provides full-time and block releasa courses for craft and 
nanaganent trainee whl^ involved almMt 1600 people In 1984. 
Tbese courses are principally ^.med at first-tiine entrants to the 
labour-force wiping to follow careers In catering, and related 
occupatlrais and are provided In conjunction with the education 
authorities. CEKP also runs some shorter course in tesic catering 
^ills fOT unemployed persons and some 450 young people participated 
on these courses in 1985. 
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Conmunlty Youth ^alnlpg ProgcBaam 

This pr^TBjmB is administered by ^00 and Mmbines training oof young 
people in tasic constructiM skills witti work of vmlud to lo^a^l 
cannunities. 4,600 yOTng people j^jfticipated in 1984 in jrojojeats 
such mm renomting historic buildings^ improving corailty tec silities 
and building youth clubs. 

CocnMDity draining Worktops 

By the end of 1984 there TOre 1183 places for young people In ^ 38 
Goninunity Itaini^ Workshops whi^ are Dmnag^ by repreientati''^ve 
cormunity conmittees and are aimed at cwt-of^school ycwng pe^plole mc^t 
in ne^ of basic training. In 1984 SOTO ^ople wer^ trained z in the 
Workshops p Ibe ^sentlal characteristic of a workshop providQles for 
an anB,lgain of brc^ based, basic ^ills training with life mj^ ^ social 
^ills development* Ras^ial literacy Md numeracy tachiQg m are 
also provided as required. 

Training fcg* Travellers 

430 young travellers were trained in 1984 at 23 speoially ^tatf.TDlished 
training centres- Ihe training courses at the centra giv^ o diverse 
Skills to ttie participants and is aimed at providing traveHar&a mth 
an opportunity to beccme self-reliant and self^suppoitlng Da^b&^rs of 
society. The ^ntres are supported by Him YEA mad inOO and 'ttdere is 
also a significant inpit from ttxm VQcaticoal Mucatlon Comlt^Q^es 
which provide instructors and funding for related overh^s- 



Work Experience aad T^^rary Employment Pr^^BTm^_^ 



Teamwork 

•niis mhmm is operatad tythe De^rt^nt of Labour md ^^nntm are 
paid princl^lly to c^Mlty and spirting bodies th^ onployment 
of yoimg people on w-oJects of value to the caanunity. An ^timted 
2,500 young people a^d #0 supervisors ccmpletai project work diiring 
the ymr- 

Work E^erience Prg^g^g 

The Work ^erience ftfo^me is operated by the r&tional_ Wtapower 
Service and ^ovides yoimi people with a six-^ronth plac^^ent in work 
situatictts with public w private sector ^^loyees, toeing this 
time they follov a prog^as of activity a^eM in advaoo^ totween 
their host oar^my and MM PlaceMnt officer w^o ^alt^^ th^ 
regularly. Average we^llj ^tlcipatiOT oo the pr^^i^^ in 1984 
was 400O* 

En^loyroent ajid Job ^^t dai Pr^raime 
CcGPiunity Enterprise P rg game 

Th±B prc^amne encourage Md supports canraunlties that a^^e beooming 
inwlv^ in the Job w»tta process. It d^^ this o^efering a 
range of aasistanoe, Incinjlng advice and support servicers * In 1984 
74 cannunity ^oups reoeived assistance with a Job contefltr of 92 
established Jobs W ym^ iid. 
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Youth Self Ehgployment Pro^amae 

Tbis programM is deigned to ro^t a need for ^all seale Ict^s by 
young people with g«d business idras in a flexible and c^t 
effective my* ^e Youth ^ployment Agency ^mrantees 60% of mch 
loan providM whi^ is o^rated by the tonk of Ireland* 530 young 
people re^iv^ loans totalling over IR £1-3 million in 1984* 

Enterprise Allowance S^Me 

This schaM, ^tolch is ^en to all ages, is deigned to encourage 
unMployed people to establi^ businesses by ^ylng thaQ mn all^mnce 
in lieu of imoDployoaent benef It/assistMce, -Che schOTe is 
administered 1^ the and 1,150 young people had establish^ their 
own business imder the schOTe hy thm end of 1984, 

Sferketplaoe 

TOie MARIffirPLAC^ prc^rMoe is operatcsd by the Irish toods Council to 
encour^e ccn^ajaies, ^Ich have not previously CTployed scoieOTe in 
this ^^nction, to oiploy unCTiployed Dmrketing ^uduates by providiGg 
up to 60% of their salary in their first ymr, 46 gradiaatM took 
part in the prograinne in 1984. 

Young Scientists and Te<^>iTiQiQgists }i^loyment i^c^aame 

Under this progrBimmi aimll co^anies wishing to increase their 

technol^lcal cajmcity recaive finaiicial support of up to 00% of tbe 

first y^2*s salary for the oi^losment of gcmdimtes with science ^ 

engineering qualifications, 876 ^ople were plac^ in 1984 en the 

prc^ramQe, 
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stjpp^ im Yajm peop:^ in Y^raiEMPijo^^T, ^jCTim Am wqhi 



Title 

ining Corammity Youth 



Target Group 
Unemployed 
Under 25 



Ccrmunity Gaining 



Disadv^taged 
Young Pwple 
Under 25 



Adult Courses 



All Une^loyed 



Hotels and Catering 
Courses 



Unonployed md 
Qraft a^dtagCTent 
Trainees 



i Work ^perience 

irience RrogranmB 



Un^^loyed 



Dept • of Labour 
Publ^d-c & Private 
se^t^or jyees 
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SUPPORT f^rKM YOm PEOPLE IN YOTTH ^LOYmCT, IMINim Am WORK BgmiMCE PROGEAMiiES 



Title 

Cconunlty Vbouth 
Training Prmo^mnnB 



Tajget Group 
Unen^loyed 
Under 25 



I^ctEoters 



COTraunity 
Groups 



Total of Young Persons 
1984: ^00 



Ccmnunity T^^ining 



Disadvantaged 
Young People 
Under 25 



1984: 1183 places 
in 38 workshops 



Adult Cour. 



Hotels and Catering 
Courses 



All Unei^loyed AnOO 

Unemploy«i CMC 
Qfaf t and toigCTent 
Trainees 



19M: 21,000 
1984: 2050 



Work &pea*i^nce 
rience Progranoroe 



Unenployed 



Dept. of labour 
Public & Private 
sectOT OTployees 



1984- moo 



>rary Teamrork 

>yment 

mm 



UnOTploy^ 
Under 25 ymrs 



5J 



Dept. of Latom* 
Voluntary & 
Cmraunity Groups 



1984: 2500 young 

people and ^pervisOTS 
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Title 

Qivirc«imental 
Works 



T^get Group 
Unaiployed 
Under 25 ymrm 



Prmoters 
Dept. of 
EnvlromDent 



No. Persons 
1984- SQO 



Incentive 
Schone 



Ih-anployed all 
age groups 



Dept. of labour 
Public & Ptimte 
Sector OTployers 



19851 7000 C^tO 



aiterprise Allowaxice 
SGheme 



UnCTiployed of 
all ages 



De^rtaent of 
tabour 



1984: 4774 

(25% under 25 years) 



Ccnmunity aiid 
Biterprise Rro^ame 



Unemployed 
persons and 
Cciiinunity &*oup8 



CcDmunity Groups 



92 jobs establish^ 
in 1984 



Youth Self anployment 



Unemployed 
Young Per SOTS 
Under 25 y^j^s 



Y*E,A,/ Bank of 
IrelMd 



1984 * 530 iM^ns approved 



itoket place 



UnOTploy^ 
i&rketing puduates 



Irish Goods Council 1984: 46 



Young ^lentists 
and Technologists 
Snployment Rrogrmme 



Unen^loyed Science/ 



Institute 



1984: 76 



Engineering Graduates Indi^trial Hes^^ch 

and Standirds/ 
Itotional BOTLTd for 

Science and 
g Q Teohnol^y 



Vocmtlonal Rre^ratlon Bmd TralnlDg Prc^ame 

As a respOTSe to rising youth unOTployTOnt the probl^re of early 
school levers with no fornml qmlifications i±ie De^j'tment of 
EducatiM establish^ a Ere^CTplojnTOnt K^ograBme in vo^tlonali 
commmlty wad ccmprehensive TOhools in 1977. In 1982/83 
appro^imtely 3,700 students took pr^^^lo^ront cowses* In 
addition sotne 7, ODD yomg people took Mcretarial t^^ TOurses where 
the e^hasis wbm pre^^atiOTi tox" office work. 

In 1984 the Depajrtment of Education launched a new Vocational 
Rreparati<M and ^mining Kr^^mroe, to replace pre-eoployment courses, 
open to all post-primary schools Mid 16,5OT places were mde 
available, These courses arm structurai into three min a^'eas - 
persOTal developrontj wOTk e^erience technical taiOTledge, ^ and 
have the general aim of helping young ^ople to bridge the gap tetween 
the valu^ and experiences ^toich are normal ly part of «iucatiOT and 
those in the adult world of work, &eh students is plac^ at work 
for me day's experience per TOek in order to help -Oi&a to ccmprehend 
the reality of work and work roles* In the vora^tional studies 
sector j participants are required to (dioose me area of study, mch 
option being broadly based to allOT entry into a varied of 
occupaticais- 

The total estiimted cost of ttiese courses in 1985 was £40 m and the 
number of places available in 1985/86 is estimt^ to be 23,000^ Hie 
pr^raflmed is aided by the Europmn ^xial Fund. 
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APPRaiTICTSHIP 



The educatictt and training of apprentice is a partnership in which 
industry, AnOO and the VoCT^tional Education Authorities are the 
partners* Industry as Mployer of the apprentices plays the mjor 
role by providing the range and depth of Cfi^the--job experience 
^thOTt which it ±m scarcely p^ible to becOTe fully skilled- AnCO 
as the registmtlOT authority OTg^ises and mOTitors mm training of 
apprentices and nm ^wides off-the-job training for a mjority of 
apprentices in their first ymr. The VocatiOTal BducatlOT 
Committees prwide structi^ed pr^ammes of a theoretiM.1 and 
practical nature ttrough \^toich mm apprentice Imjcn mm 
scientific basis of his/her craft and thereby acqiiire the skills 
necessary Jot the exOTcise of Initiative and planning in its 
execution* 

Following a mjor review of apprenticeship education and training in 
the ISTO's, a New Apprenticeship Systaa was introduce in 1975. The 
key aspects of the ^stem are: 

- A period of full-time off-the-job training, dm^ing mm first 
y^r of apprentice^p In approve apprentice training centres- 

- Helmse frm wcrk for courses In ^ucational Mtabllshments 
in the first three y^rs oC apprenticeship, 

- Standard national training and MucatiCTial curricula for mch 
trade. 



A fom* year apprenticeship with three years under certain 
conditions* 
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- A ^stOT of testing and eertiflM.tion of apprentices for the 
award of a Naticml Craft Certificate. 



^ A planned annual intake of apprentices to ensure sufficient 
numbers of skilled workers in all trades* 

toe of ttie futures of the New Apprenticeship was that all first yeaj 
apprentices would mdergo a period of apprenticeship traini^ in an 
approved training centre. The length of the training ^riod to mry 
with the needs of &Lct, craft and to be detemin^ at ci^ricula desl^ 
stage. In a Jcdnt De^jtm^t of EducatiOT/AQOO n»ncarandimi it was 
a^eed that for the first ymr apprentice AnOO would be responsible 
for the tactical training both on-the-job and off~the-Job courses* 
Ihe educatico sector would be respOTsible for the technical and 
general educatim elOTents of the apprentice courses* It was 
decided that when the New Apprentice^ip was fully operational all 
apprentices would be rel^^ed to educational Mtablishments during 
the first three y^rs of their apprent IceRh 1 p . See diagram telOT: 



1st* Yr- 




2nd. Yr. 














AnOO 
Off-th^Jot 
Practice 




Industry 


















V*E*C. 

Theory 




V*E*C* 
Block/fey 
Th* + Rract* 



3rd Yr. 



Industryl 



V.E.C. 
Block/Day 
Th. + Pract, 



4th Yr. 



Industry 



ERIC 



For apprentices do not get off-the^Job training in tiielr first 
ymr of ^loyment mm existing m^em arimnganent fm* the 
traditional mmtma would apply. See below: 



list Yr, 








Industry 








Block/E&y 



2nd Yr. jsrd Yr. 








Industry 


Industry 









V*E.C. 
Block/D&y 
Th.+ Rract. 



Block/Day 



4th 


Yr. 










/Indus try! 










BlTOk/JTay 


Th* 


+ Rfact.i 



The average length of relM^e of apprenticeg to ^ucatlm is 
equivalent to 10 weeks wholetime* Whereas it is AnOO policy to tave 
all apprentices ot off-tte-Job courses, the p«itico iai that the dual 
systOT is still in operatlcai. 



The ODunoll of AnOO established a comnittee mth the twin function of 
advising the Council on: 

(a) Curricula for ApprentiGe l^aining and BduM^tion 

(b) A system of Testing Certif ioatloQ 

Approximately ^ curricula ^e complete and ready for introduction. 

Since the adoption of the new apprenticeship systOT, the specific 
m^sures proposed tove been ^dually Implenented. From an initial 
intake of 954 apprentices to off--the-Job training in 1975, vmch was 
55% of the overall annual intake at toat time, a total of 2,963 
apprentices (75% of ttm total) received off-tte-=Job training in 
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1983, Simil^ly, over the msm period, educational release 1ms 
increase from a total of 9,802 in 1975 to 14,343 in 1983. 
revised educational qualification rule and the reduction in the 
^riod of apprenticeship frcm five to four y^rs ho^m brought the 
general frarrework of apprenticeship in line with practice in most 
Ewropmn countries* Ihe nimber of first ymr apprentices in 
1983^-84 was Just ovot 3630 of ^om 3226 followed a full-time one 
yeaj7 pr^^ranme of training off-the^Job; 2773 in MiOO training 
centres and 453 in OTntres within industry* Almost 2,100 first 
yeaj apprentice were sponsored by AnOO* Due to hi^ unscployroent 
at present^ low levels of ^onsor^ip Imve significantly raised 1±Le 
cc^t to the State of apprenticeship* 

In its Strategic Plan, mhmitted to thm Minister for Labour in 1984, 
AnCO mkes prop^als for revising the apprenticeship systm basei 
nalnly on cost and equity considerations. These propolis are now 
being discuss^ with the social ^rtners* 

OOtSFECm 

In it's l&tlonal Plan 1985-87 the Government approved the Youth 
En^loyment AgCTcy's plan for the establisteient of ei^t pilot 
Coimiunity Itaining and Educatin Consortia (O^TCs). ^e OOCTC 
approadi is based on the belief that thm appropriateness and 
directness of a resprase to individual needs mil be greater ttie more 
locally it is tesed, CQifTECfe will crmte^ brOTdly on the tesis of 
local authority areas, a mechanic ^ ^ida bodies representative of 
interests in the lo^l connunity omi be involv«i by toe executive 
WBxipcm^r agencies (National Kbnpower Service, MOO, CE^ and in 
certain cases, AOOT) in identifying the needs and opportimities of 
Their arms and translating toese into coherent progranines ^daich take 
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xypicaiiy inciude mm lo^l authority, the WC and other edu^ticn 
baJies, mployer, trade unions, youth and relevant voluntary 
organisations. An ij^rtant function of OCMmCm will te the 
nuturlng of comiunity based respMses to unemplo^ent. 

Almost 800, CDO people reside in the ar^s covert by the pilot 
OOmmm and these includo over 130,000 fifteen to twenty five ymr 
olds, of ^om it is estlmt^ ttat appro^inmtely 16, TOO are 
unOTployed- In 1984, almwt 15,000 young people frcm these ar^ 
jpartieipated in varicus prc^anmes fund^ frcm the Youth B^loyment 
I^vy, &sed aa natiaial pr^^mne COTts it is ^timted that this 
involved public e^snditt^e of over £30 million, 

AGRICULTimAL IRAINim 

AOOT is the natiraal body ^oviding ^ucation, training and advice in 
agricultwe* Bstabli^ai under the ^iculture Acts 1977 and 19979 
it replaced and inte^atM the advisory services previously |tt-ovided 
by the twenty-seven county coinmittees of ^iculture and the 
eduCT^tion and specialist advisoiy services of the to^rtoent of 
Agriculture* AOOT also provides ^unts for i^ivate a^icultural 
collies. It is describe in more detail between ^es 94 and 95, 

The target groups for ADOT's education and training activities are in 
two brMd categories; 

(a) new entrants to apiculture, including mtrants to 

faming, fam imn^OTisnt, relief service and young 

farm operative 
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(b) adult or ^tablished farrors, mouses, involved in 
faCT^ng and adult farm operatives 



About 2,000 yoimg people enter faiTOing mLch ymr as protective 
inheritors of tmr^^ A ^ra^ll additional n^ber obtain mployment as 
farm operatives, eiterprise is mgers Bnd farm aanagers, aim of 

AOOT's eduoatiOT and training activities for young entrants is that 
all of tiiis group ^ould undertake the Certificate In ftjming 
PrograniDe. Thm Certificate in Farming Progr^me, fimd^ ^ the 
Youth EnploymCTt Levy, is m educatlOT and training prc^ramroe ^ich 
includes foraal course work integrated with supervise work 
e^erience. It is a three ymir pro^*ajaproe \^ich my be teken in 
either of two ways. In ^tion I the basic course work in hustendry 
and introductory r^iaje^nt is done ttrou^ a otie year residential 
course at the agricultural collies • In CptiOT II this is done a 
part time basis at local agricultural educatiM Mntres over toree 
years. Apart frcm this ttie requdj^onents fOT bott Options ^e the 
same* The final six maiths of ttie pr^p-anme tains eighty hours 
of course work devoted mlnly to enterprise and financial 
nmnag^^nt* 

The work CTperience eleE«nt takes place iminly ttie heme farm but 
an l^^orta^t requirement here is a period oi twelve we^s placaaent 
on a selected fara away from home - « a 'H^t Btam* - Ihile 
work experience the trainee is supervised by the educatim officer 
and is engaged in a ^ries of projects, graded ^o^essively, \stoich 
require him/her to perfom, record aad report* The structiire q£ the 
Certifi^te in Pferming ^c^ramse may te illustrated as follows: 
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YMR 
One 

Two 



OPTION I 



YEAR 



^ricutural College Otie and 
Residential Course two 

Work ^perience cq 
heme farm* 
Placement 
Short Courses 



OPTIOT II 

I^^t— time TOurse 
work 450 hows; 
Placement and 
Work feperience 
honae faim 



Three mnagorjent Module ^ee ItonagefMnt Itodule 

In the developnent of the Certificate in Faimng - which was 
initiated in 1982 ^d launched natiOTwide in 1983 - the traditional 
residential courses in agriculture and horticulture as well as sme 
specialised course have been adapted to the Certificate in ^T-ming 
model. 



The min (diange in ^tablislied residential co^lrses ^ich "Uie 
Certificate in ^jmLng toou^t ataat vmm the introducticn of 
placOTent wmy from hare* In ttie (ase of general agriculture ttiis 
is for a minimum period of twelve we^sj in the ease of horticulture, 
pigs and poultry the period of placarent is a full ym^. The 
periods of placOTent in Hie lattCT pr^ranm^ are longOT because 
appropriate work ^perience is not usually available on the heme 
fam. 
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C^tlOT II trainees do na^t of the oour^ work at the local tmining 
centres • However, they do two three residential coiirse 

work at agricultural colleges over the period of the programme; these 
residential course are us^ minly to d^»nstrate and teach 
practical ^ills* Ihe provisiai of the Certificate in Sferaiing at 
local centres through (^tion II has provide an opportunity to 
individuals to avail of the prografflm itoo could not ^rtici^te in a 
full time residential course for personal or financial reasons* The 
numtors enroling in courses annually are as follows: 



RESIDENTIAL C»URSES 

General Agriculture 9C50 

Cccroercial Horticulture 75 

Anenity Hortieultiire 25 

H.g El*oductiCd 20 

Poultry K*<rfuction 15 

OPTION II 

General Agrlculti^e 800 



Ttim final iranagMent module \^ich builds upon the experience and 
increasing mturity of trainees is particularly valuable - 

In all coiirses for new entrants — m^t of whan are in the 17 to 21 
yeaj? age ^oup - the main areas of content are: 

(a) the technoloffi^ ajid skills of agricultural production and farm 
noanagOTent ; 

(b) qimllty TOntrol, j^esentatlon and mrketingj environrontal 
COTServation ; 

^^c) self development, 

in 1984, 335 young people joined ^tion I and 730 C^tioa II ^ bring 
the total number of ^j^tici^iits to 2,700- 
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Fajm Ap^r eatlceshlp 

A three year Fb^ Apprentice^ip Sch«K, with an annual enrolment of 
B.hmt 10®0, is administers by the Farm Apprenticeship Board, a 
priTOte voluntary h^rd ^^nt aid^ by AODfT. Its aim is to train 
fam raru.agers. aitrants to the Sdhane must have cOTpletaJ the one 
y^r Qou^sm at a rosidential college and have rmched a r^sonably 
high ita»dwd in the e^^ninations, Arrangonents also exist for 
transfeming from Ct^tion II of the Certifit :e in Ftaiing ^ograrane 
into the Faaro Apprenticeship Schone* ApprfcuticM are placed far one 
year on ^,ch of three mster fariiB and receive about four TOeks of 
coiu'se work each ymr as day and block release courses* 

Youth ResLitgr 

Ctae of top ta^a for each AOOT ^ucation officer is to keep a Youth 
Roister for the district for ^ich he/she is res^nsible* Ihis is 
to ensure that all young people itoo n^d training in agriculture are 
fully brt^&led on cowses on offer and advised on the most appropriate 
training tn each case* This Youth Register is also used to iMiitOT 
students ttoou^ the pr^ann^ and to ensure that ^en they ccmplete 
their prao^mmm mmy became clients for priority attention in ACOT's 
advisory ^pto^Bmrnm. EdUM^tlM officers also have responsibility 
for Liais-^ ^th parents to ensure that trainees s^e gradually 
integrate into the running of the hone fann and to facilitate an 
informed approach to fajm Inheritance ^ 

FIStffiRl^ MP M4RITIMB TOAINIMl 
l^loymenTt is fisheries is cmcentrated iii the sm fishing industry, 
itoloh eiDpZlDyed 3,675 full time and 5,300 ^rt tine fishermn in 1982, 
The mmbea^ of full tliM flshemen 1mm stabilised In recent years 
while the nTOtoer of ^^t timers has decline In recent yea^s. 
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Fishing provide mployment and generates incoM in btbelb ^ toe 
country ^^ch have tm alternatives. Two thirds of the filing 
catch is iMd^ at the ^rts on the ^uth Western, Western and North 
Western seab^rds. 

The Irish BmBL Fisheries Board (^rd lasM^lgh Attmra) was ^tablished 
under the Sm Fineries Act 1952 and given overall responsibility for 
the develo^aent of the ^» fishing industry. It provide finMcial, 
tedmical, edurmtional, resource developDent and mrketing services 
to the industry Md has held responsibility for all aspects of 
training for the industry since 1978* Ihe training aervioes 
provided cover both title training of entrants to "toe Industry and in 
service training. The Jfational Pinery Gaining Centre at 
Greenoastle, Co Donegal, in the north west of tiie country j is the 
fo<ml point for training* The actlvitlM ^ the Centre are 
suppleTOnted by ttie provisiOT of ^ort TOurses in fishermens' home 
ports ^ and this provlsira has been enlargai by means of a mobile 
training unit atoich ^^tains a ftilly equipped lecture temtre and 
electrOTic equipment of the types currently usM on fishing vessels* 
In this my workers in ttie industry CBm ^prove their technical 
competence without having to take time off frm work during the 
fishing ^a8on# 

In 1982 the course structwe at the Training Centre canalised: 
^ Two Basic Deddmnd Courses 
^ Two Mvanced Deckhand Ootirses 

^ Continuous Coiu'ses tar Certificates of Ccmpetenoy 



- Thr^ Clipboard BmergMcy Equipnent tourses 
One aaaall Boat fendling Cowse 
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A total of 111 trainees co^leted coiirses at the Centre- All of 
these course exceed^ 100 tmching hoiirs in duratiOT and in the Mse 
of the fesic Decliiand Course, the teaching hoiirs ^ceeded ^0. In 
total 170 externally e^amln^ certificate were obtain^ fron the 
Centre, 28 Certificates of Oon^tency; 70 limited Certifi^tes in 
Radiotelephony; 72 First Aid Certificates, In additlOT in 1982, m 
fishermen attended courses studied abroad and over ^0 
partici^ted in courses in the Mobile I^ining Unit covering fishing 
boat electrical ^ring and ^itrol mymtmm, use of fish finding 
equipment ajid radio certification. 

About sixty young people annually are currently givm fomal initial 
training in the industry. Recruiteent Is by ro^ns of ccmpetitive 
interview, with preference being given to applicants between the ages 
of 16 and IS y^rs. Trainee admitted undOT the s^one we assi^ed 
as necessary for ^eliminary teianlng cn board a fishing vessel 
selected by Bord lascal^ Mbara, Shore training extended over a 
period of t±iree iraiths is subsequently provided at the Ifetlonal 
Fishery School. Ihe shOTe training include instruction in 
navigation * sean^ship, TOroraunications, cookery , net iraking and 
general educational subjects, ft-oviding the trainee receive a 
^tlsfactory reconmiCTdatlOT from the cli^s instructors at the close 
of the shore training period, the trainee is assign^ to a fishing 
vessel for nine mMths to cc^lete a total period of twelve mcHnths 
training, Tt-aining at mm. relates principally to fishing 
techniques- TOiile mdergolng training, a trainee receives an 
alloi^ce at the weekly rate of £33, accooiDOdatlOT is provided free 
of charge for the duratian of the entire training ^riod* 
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The Dej^rtment of Pineries and Forestry provides a ttoee ymr 
training 'iourse for foresters who a^e ejected when trained to work 
in the state forests. feM^uro of cuts in public spending and an 
OTbargo m recruitment to the civil service no trainee fexresters were 
taken on in 19M or 1983. Twelve trainee were taken m in 1981 
but, for the rmsons detailed above, noie h^ teen "teken cn as 
foresters in the State fOTests. The cost of training is borne by 
the Depm'"toent of Fisheries ^d Forestry and an additional forestry 
educatiOT p'ant is paid annimlly throu^i the Department of 
Agriculture to ttie Pfeculty of Agriculture in University College, 
Dublin* 

INITIAL TRAINim IN Tm HOTHL, CATMim AIO T^ISM IITOUSmY 

Ihe Coimcil for Eduction, Recruitment and Training in the Hotel, 
Catering and Towism industry, (^ET, ms established in 1963 to meet 
the personnel requirCTients of the hotel industry. In 1974 its 
sphere of activities was extended to the tourist and raftering 
industries* CTET is a state sponsor^ body goverened by a Coimcil 
representative of OTployer, trade union Bxid educational crganisations 
and government depar "taints concerned with its function* CERT's 
training services come mder two main headings - industry training 
and school training. It is describe in more detail page 94, 

^e school training division of C^RT has responsibility for ttie 
recrul"toent of school leavers fOT fomml training at hotel and 
catering schools, liaiSOT ^th ttie schools, title developn^nt of 
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training oourmm and national certlfiCT.tion and ttie placement of 
students Jot perioda of industrial experience during training, 

D^^d for places oa CERT forioal training courses is Mgh and in 1984 
496 school leavers applial for 67 course places* In 1984 at twenty 
schools ttiroughout the coimtry a total of 2,539 people received 
foiTOl training* Ei^teen of these schools operate imd©r the aegis 
of Vo^ticfflal EducatiOT ^mmittees* 

The National Craft Curricula and Certification ^ard, establishai in 
1982 by CEKS and the De^rtTOnt of Education, apprav^ed a nimiber of 
courses for natioaal certifiCT.tiOT in 1984* a© Curricula Advisory 
Ccfflmittee of the Boaj-d initiated the development of national 
curricula fOT other craft courses a^d a najar new pr^^ara» for the 
training of professional ^efs* 

In co^operatira ^th tte training schools and industry, CFIHT arranges 
programmes of work e^serience for CmS trainee as an intep*al paxt 
of fonml pre-entry training, A total of 1,477 placMent were mde 
in 1984 in 95 hotel ^d catering establishments, 

TRAINING FOR Ttffi PBOF^SIONS 

Most of the professional training in Ireland is supervised by 
Stater-recognised professional bodies ^4i±ch my or my not be in 
receipt of State funds* In general terB^, the professional bodies 
TOt their am entrance and examination standards, aad act as 
registratlcffi bodies whree accreditation allora the l^al practice of 
a professicw* In roost cases, me professional todies noar ^ek to 
ccmbine college and uniTOrsity training wLth practical experience in 
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the training of candidates* Thm princi^l professions in Ireland 
together with the mjor aocrediting InstitutiOT are:-- 



Doctors 
Dentists 

Veterinary SurgeOTS 

Phanmcists 

Engineers 

Lawyers 

Accoxmtants 



Architects 



Hie Medical Council 
ThB Dental Board 

Royal College of Veterinary SurgeOTS In 
Ireland 

PhaCTimceutical STOiety of Ireland 
Institutira of Engineers of Ireland 
Incorporated Law ^^iety 
HOTourable Society of Mn^ Inn 
AssQciatiOT of Oertifi^ Accountants 
Institute of Certified Public Accountants in 
Irel^d 

Institute of bartered Accountants in 
Ireland 

Institute of tost and KfanageTOnt 
Accoxmtants 

Institute of jteflageBaent Accountants 

Royal Institute of tiie Architects of Irelajad 
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CHAPTER FOUR 



CONTINUING EDUCATION AND TRAININ 
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ERIC 



TMINING IN INDUSTRY 



When Ai^ The Industrial Training Authority establi^^ in 1967 
it was given a iiMdate to i^rove the standard of tmining at all 
levels in industry fran nanagOTent to operative within f iiro aorMS 
mch industrial sector- At on ^rly stage AnOO set up stotutory 
Industrial Gaining Ccramttees covering engineering, constructiOTii 
printing and ^per, textiles, clothing and footwear, ciianlcal and 
allied products, food, drink and totecoo, AnOT al^ establish^ a 
Training Advisory Service, 

Training of OTployees is prinmrily ttie responsibility of the 
enployp'^ However an OTployer is encourage ty the state to provide 
trainini . means of the le^/grant ^stem* All imiiufacturing and 
construutioo coca^nies above a certain mininam si^ (approximtely 15 
or inOTe enployees) noust pay a levy of 1% ^ 1®% of the wage bill, a 
mxiraum of 90% of ^i^ is refundable if approved training is 
undertaken. toOO-s role is to collect ttie levy, ^^ee and mMitor 
training prc^ainnes witti industry ajad approve a refund of the levy if 
agreed staxidards are reached. Up to ten percent my be u^d by AnOO 
to ainlnister the scdiOT© with any reBmining funds Csurplus levy) 
being allocated to special training sch^aes. tte levy is only 
colected from the mnufacturing a^d cons true tico industry • In 1982 
4,199 f±TTcm were levied* Thm amount collected in ttie levy has been 
growing over the ymrs in line mth increase wage costs* In 1977 
it ms £5.4 D^llim, in 1982 £11*7 milliOT and in 1983 £12*2 milliM* 
Repayments, after atoinistratiOT costs etc*, were £5*1 million in 
1977, £10*7 in 1982 and £11*6 in 1983* "^e schane is atoinlstered 
by AeCO's Tl'aining Advisory ^rvice* 
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service to the Industrial Development Authority in support c 
and existing industry Job creation projects in additiOT to fi 
services to I,D.A. rescue projects. In 1983 £27,5 mllion 
respect of Just over 321 nm indiistry ^ant applications mM 
recomnended for the training of 13,008 prople- In addition 
ndlliOT in re^fect of 161 domestic indust^ ^ant projects w 
approved to facilitate the training of 8,689 persons* 

More than 87% of Ireland's mnufacturi^ and construction wo 
is Qnployed by fin:^ ^ch with the stimulation and support < 
have establi^«i a forml training function, 

ADULT MP amimim trainins in the Eom, okTmim and mm: 

INDUSTRY 



In additicffl to training young people Ashing to enter rareers 
hotel, catering and touriCT Industry, CmT also provides a 
advisory ser\d.ce, in-co^any training, ranagment training am 
training courses fOT unOTployed adults* 

The business advisory service is provided ot a regional basis 
team of r^ional ajnd specialist advisers. In 1984 cmpaay a 
de^tmental diagnoses were mdert^en in 194 establishments 
to improve profitability, mrketing and staff perfOT^nce. 
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corapany training 1^ 1984 ms provided for 3,509 people in 260 
establistaients and an additional 143 courses and s^oinars were 
orgajiised tor 1914 managers, proprietors Md supervisors to give th«n 
practical assistance to help improve their business perfommnOT and 
operatiMal standards - 

A mjor pro^amne in 1984 ms the training of unemployed people, the 
nmjority of whcm had no previous experience of catering- Basic 
del lis training was ppovld^ for 592 un^^loy^i people and. In 
conjunct lOT with the Ifetional Msm^weT Service, 82% of the^ were 
placed in pernaiient ^ ^msonal jobs. 

MM^GEm^ TBAimm 

The two mjor providers of wBna^mmnt tmining and developoaent in 
Ireland are AnOO and the Iri^ tonagODent Institute (I*M-I), In 
additicw ^e tiilrd level ^ucation sector also maies a ccotributiOT 
throi^i post graduate courses in business related subjects* 

AnOO's Training Advisory Service (TAS) assists firms to becooae more 
efficient and pranotes the developoient of individuals skills. 
T^ regularly conducts ^ninars and wOTk^ops for managers cn 
appropriate topics. Special In-ca^a^ training units have been 
established within ttie TAS to imdertake In-cOT^^y training projects 
cxi a fee mrning Imsls- Ihe service is specifically gmr^ to 
respond to the training needs of industry TO.th particularly OTphasis 

organising training prc^r^mes tar anall fin^ on an in-ccB^any 
basis. 
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The Technical ^sistance Grants Scheme has been AnOO's mln mmns of 
supporting managanent training and development in recent years. It 

mt up to encourage iDanagers in Irish industry to develop their 
general managenent skills and to keep than on a ^ with their 
European counter^ts. Assistance is offered by my of a ^nt up 
to MS in respect of attendance at approve courses and £100 per 
trainer/cMisultant per day in respect of in-ccmpany work by external 
trainer/consultants. In early 1984 AnOO issuM a discussicm 
document called 'itaaganent Training and Development in Ireland'. 
The docianent call^ for urgent action to improve mnagers' skills in 
a nimber of critical arm.m including stmtegic corporate planning, 
marketing - especially export marketing - and finance, \*ile 
recognising that it is up to each OTganisation to determine its own 
specific neais. Bie discussioi docuiMnt suggest modifications in 
the Technical Assistance Grants SchaBe and nakes other propyls 
concerning future needs, provision, co-ordinaticn and funding. 

In 1976 AnCO initiated, in exjunction mth the Irish Jfanaganent 
Institute, a career developnent pr^amne fcr redundant executives 
with the aim of facilitating their re-entry to imnaganent posts as 
so«i as possible. 

The Irish Managaaent Institute 

The Irish Kfanaganent Institute (IMI) is the min supplier of 
nanagetnent training in Irelwid. It provides managanent development 
for nanagers from business and industry and is an independent 
organisation own^ by its i^nbers. Its objective is to raise the 
standard of mnaganent in Ireland and it provides a canprehensive 
pr^anine covering all the specialist functions of mnaganent. 
Approxinately 90% of the largest coiB^ies in Ireland and around 
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6O-70% of mediwa size Gomi^les are n^bers* Belatively few of 
Ireland *e very ^mll ccrag^^ies, however, are m^^rs in relatim to 
the large ninnber of amll can^nies in Ireland* The Institute is 
financed by biisiness fims, by a ^ant fron the De^rtment of 
Labour, the Europ^n Social Fund and revenue frcm course fees. 

In 1984 2683 people attended public pr^raranes in are^ sudi as 
business strategy, iiM^keting, finance, personnel and infomatiOT 
technology, and the Institute also runs a business development 
pr^raflroe for ^lall businesses* It aerates In-'cam^ny training 
coiirses as well with a total of SO in^coi^ny assignments in 1984 
involving 960 mnagers, 

IMINim Fm mmSPLOYED ADm^TS 

TOiile most of the ^rtlci^nts on AnCO goutsm are aged 25 and under, 
the registered long--term unOTployed are in the nain aged 25 or over 
and AnOO programnes to date have not in general attracts applicmnts 
or participants to any mjor extent fron the mnks of toe older and 
long term lanQ^loyed* 

Resra.rch studies have ihown timt MiW ^ogramres currently attract 
relatively few applicants or trainees frctn older long-term imemployed 
workers because theyi 

- are ignorant of ^mt AnOO h^ to offer 

- consider AnOO to he of little or no 
relevance to themselves 

Consequently th^e trainTOs la^ the motivation to apply for 
training. 
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In its Strategic Plan 1980 - 87 submitted by the Council of AnOO to 
the Minister for Labour in 1984, AnOO address^ itself to this 
problem. R-oJections of the labour force show an increase of IS.OOT 
to 19,000 persons a year on average up to 1986 and 19,000 to 23,cra a 
year on average tetween 1986 and 1991 depending csi different 
assiaiptions abait migration. TOiile the overall growth rate is of 
obvious significance from a manpower policy point of view, changes in 
a age structure have Important Implications. 

According to recent population projections, aa the assumption of no 
change in recent migratirai ^tterns, the growth In the numbers aged 
15-24 will virtually masm during the mid 1980 's while the numbers 
aged 25 - 34 will continue to ^ow. AnOO fully subscribes to the 
view of the Ifetlraml Planning Board (articulated in its Proposals for 
Plan 1984-87) that it will becoie increasingly inportant to adjust 
policy strateffiT away frcm a simple a^hasls «i 15-24 year olds on 
first time Job seekers, tOTards aiMng others, those in their late 
20's OT ^ly 30 's have not been successful in staining a 
foothold in career CTployment or older workers who have already 
experienced protracted unemployment ot are at risk of doing so. 

AnCO's strategy for unanploy^ ex^rlenced workers will attach the 
problem cn a number of frraitsi 

- in teniB of mcore directed infonnatlon and publicity 

- positive discrimination in favour of older applicants 
fOT training 

- setting ^>eciflc targets for training 25 year olds 
and older or anployable skills courses 

- new and adopted courses ^ticularly those directed 
tomrds self anployment 
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- a ■F^esh Start' prograKme for redundant workers 

those unoiiploy^ fOT sane tiitm 
" caBmunity tesed projects 

In its Ifetional Plan published in 1984 the Irish Governront proposed 
a ntUBtoer of TOasures to tackle the problem of onploynent experience 
and training for the long terra unemployed. 

- A New Social Siplojmaent SchOTe will provide ^j*t time Jobs for 
10,000 long^tewn unOTployed for me ymr providing Ioct.1 authority, 
tourlam and educational support services aiK>ng others. ^e 
projects imst fulfil the criteria of being non-'proflt orientated , 
respond to clmrly identified ccranunity needs and not be in 
substitutiOT for existing OTployment* A financially attractive 
wage for a half week's work will be ^id. 

- A Ttaining ^d Placejrcnt 'Alternajice' Sch^re mil offer a 
combination of appropriate foroml training with an element of on- 
the-job placMent In a public or private sector fiiro ot 
organisation. It will conprise alternating periods of AnOO 
training and periods of practical work experience in a work 
enviroiment. The Sdhmnm is intend^ to help the long term 
un^i^loyed by restoring self ccffifidence; developing initiative 
and Job finding ^ills; helping acquire skills to beccm self^ 
en^loyed; prOTiding Imsic toowledge on setting up co-operatives 
and fMiiliarising participants with the range of available State 
support. Ihe period in the work envirOTment will ffialnly be spent 
in iBanufacturing and service industries and the aim is to give 
2.500 persons a six maith training^ prc^aDproe in ttie first full 
ymr of the S^one. 
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AGRICULTURAL mAINim EDUCATICTJ FOR ADULTS 

Adult or established fanners form an important part of AOOT's client 
group and courses are offered by the OTganisation through its network 
of agricultural education centres and agricultural advisers. Day 
rel^se courses of up to 100 hours duration are provide at local 
centres and the course content reflects the local fanning situation. 
Each enterprise adviser ^ovides a course of about 25 hours duration 
for top priority clients, I.e. th^e with the lnclinati«i and 
opportunity to develop. Theme courses tend to be quite ^cific and 
to focus m topics on problem of iranediate relemnce to the 
participants . 

TOAINIWG BY mADE UUICT^ 

The trade union movanent is Involved in all aspects of vocational 
training In Ireland. Besides having a imjor Input into training 
policy, the movCTent is concerned with Mucation within trade mlons 
and in training n^ribers and officials. Tha Irish Congress of ^ade 
Unions, the central authority for the trade union movanent in 
Ireland, has an Educatiai and Training Service for its 87 affiliated 
unions fltoich provides a co^rehensive trade uniai educatirai programne 
for shop stewards, officials and meters of affiliated trade unions. 
Specialist lecture provide informtion and advice «i such mtters as 
protective l^lslation, the EEC, accountancy and finance. Sane of 
the larger trade mions such as the Irish Itansport and General 
Workers Union (ITGWU) and the Federate Workers Unioc of Ireland 
(FWUl) have ttielr am training facilities. 

ICTtJ and the larger unions are assisted In providing courses by a 
ff-ant fran the Department of labour and Technical Assistance Grants 
fron AnCO. In 1982, ICTU received £0.54 milllOT fran the Departoent 
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of Latoiir for «lucation, training and advisory ^rvices 
approxi^tely 80% of ^i^ covers training as distinct frm advisory 
work. ICTU's total incorae for eduCT^tion, training and advisory 
services ms £0*88 milliai in 1982, In 1982-83 116 imi^ training 
courses TOre run with over 2COD particlpMts, ^feile a wide rariety of 
other social coiirses were also run such as tutor-training, worker 
directions, shop stewards, mfety, wooien trade uniatiists etc- 

The Irish Itansport and General Workers Union is the largest trade 
union in Ireland and has a DevelopnOTt Services M.vision with its am. 
Education and Itaining Mficers- EducatiOT courses fOT ^Mflbers 
cover such topics as industrial relations, TOonomics, latour law, 
ccnimmications ajid cai^^y accounts ainong others* Ihe union spent 
approxinmtely £0*^ million on troining in 1983 towards ^ioh it 
received £0*26 mil lira frcoa AnOT's Technical Assistance Grants 
schone- It also received a ^uiit from ICTU, ^e mjority of Miich 
ms spent cti advisory work. Ihe total nuEober of ^jrticipants c«i 
training courses was 1,551 in 1983. 

IRAINIiro FOR PUH^IC SERVANTS 

The Institute of Public Administration (IPA) was founded in 1957 with 
the aiin of prcmoting the study and improving the standard of public 
administration, developing a sense of voction public servants and 
fostering mutual understanding between the public Bnd public 
servants. 

The Institute provides a wide range of ^rvices, minly ©iueational. 
It offers short^tem courses on specialist subjects to the public 
service; its School c£ Public Administration provides a Gne-^y^j*, 
full time cotirse in public administration at gr^iiate level to 
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established officers at executive level in the public ^rvice. The 
Institute offers three part^tline courses, rec^nisad by the National 
Coiincil for EducatiOTal Amrds as forming a d^ree pr^r^me in 
Public Administration, The Institute also undertake admnistrative 
resmrch projects, engages in the training in practical 
administratis of students fran developing countries, provides a 
specialised library SOTvlce, publishes books Bnd :^riodicals dealing 
with Irish government and or^nlses soninars and public lectiares on 
public affairs. 

In 1984 4,762 people ^rticipated in IPA courses corapared with 2,242 
in 1977| and total expenditure of the Institute in 19S4 amounted to 
£2.6 Mllion, The Institute receives a ^unt-in^aid frcm the 
Departeient of the Riblic ^rvice and raises further incQro frcm fees, 
sales of publi^tlOTs and subscriptions* 

TRAININ3 FOR THE DISABT.Mi 

The provision of vocational training for Him disabled Is ttie 
responsibility of the health service and the 1970 Health Act obliges 
each regional Health Bmrd to mke available ^rviees for ttie 
training of disabled persOTs* Training is provided in the min by 
voluntary crganlsations ^ich are funded by the State and, ^ere 
relevant, BiropMn Social Fund ^ants* 

National Rehabilitation Board 

Thm National RehabilitatiCTi Bmrd is ttie co-ordinating body of 
or^nisations Involved in rehabilitation of dibbled persons. It 
provides vocational asses^ent and guidance Mrvices, arranges 
appropriate vocational training and provides a Job placsnent service* 
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The Sard's mly direct training liivo;ves the training of tminers 
whose coiirses are rim in conjunctiOT with AnCO. 116 feople were 
trained in 1983 and ^penditure is funded by ttie Government and the 
Europmn Social Fimd* The rffiB processes all ESF claiiK mde by 
or^isations in Ireland for the vocational training of disabled 
persons Jot open emplo^maent. There are approximately ^ 
orgaiiisationa operating in this area, 

^ere are a nuiriber of other large voluntary b^ies whi^ provide 
training ot Weltered OTployment for ^ecific ^oups of disabled 
fersons. For ex^ple, St Michael's House is a voluntary tody which 
runs special caje units, fecial schools, clinics and wcrkshops for 
the mentally handicap^d- It has 36 centra in the greater Ehiblin 
area providing ^rvices for approximtely 1500 mentally handicapped 
adults and chil'lren* 

A pilot schane to train disabled persons in AnOO training centres was 
Initiated in 1975 and it is nw AnOO policy to set aside a proportiOT 
of its trains places for the disabled- In 1882 over 300 such people 
were train«i in AnOO centres* 

In 1977 the Government Ijitroduced a quota sch^ae tar the publiG 
service and set a ta^et of reserving 3% of Jote for disabl©! people 
by the end of 1982* implOTentation of the echOTe is pronoted by 

an Inter-Dejmrtaiental Cccmittee under the a^is of the Minister for 
la^tour* The number of disabled persons at j^esent anployed by 
health boards is 352, by local authorities 215, bmA other^state 
bodies 1500* While significant progress has been mde v^th the 
quota scheme in the civil service, caaij^TBble pr^p*ess has not been 
made in all actors of tte public service. At tiie end of 1983 
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there were about 7,930 places available In ^s^ioiis centres throughout 
the country providing skilled and SMi-skilled training aGtivities 
and Weltered mployment. Ihese are distributed as follows: 



Rehabilitation Servloes 
Skill Itainlng Centres 
Cctnrnunity Workshop 
Special C&,tegory Worktops 



Approx. No. of places 
Residents Day Attenders 

430 
IB&D 

3105 2515 



Ckie of the major ^ps in current vocational rehabilitation services 
in Ireland is the la^ of i^cial provision for the retraining of 
persons who becone disabled during their working lives, Ihe 
continuing rise in the nianber of people injured in road traffic 
accidents and accidents at work or disable ttoou^ heart dlsM^ or 
illness has resulted in mny people being imable to continue in their 
foiror occupation. Most of three involve are InsurM workers a^d 
inability to return to ttieir former Job usually qimlifies them for 
long-term invalidity pension or similar benefits. The result is 
that there is often no financial Incentive to seek re-training with 
consequential loss^ to the State and ttie ccnraunity generally, 
TOile provision does ^ist in occu^tiOTal injwles legislation for 
the payment of contribution tomrte tiie cost of r^abllitatira 
services for persons entitled to disablCTaent benefit in respect of 
occupational industry and disuse (Social Welf^e Consolidation Act, 
1981), up to mrly 1984 no payments had been m^de under it- 

In a Green ^per on services Jot disabled people publi^ed in 1984 an 
undertaking was given thati 



'The te^j-tments of Health ond Social Welfare will review 
the philosophy underlying the applicatiOD of the occu^tional 
injuries fund and the social insurance fund in relatira to 
people who have beccRB dimbl^ during the course of their 
working lives- The review mil ta^e particul^ account of 
both the COTt of rehabilitation and the potential for 
reducing the futiure aitlay of tiie funds* In addition, the 
Ifetional Rehabilitation ^ard will initiate discussions with 
AnCO and vocational tmining organisations with a view to 
nmking tetter provisiOT for the retraining of seriously 
injured workers' 

The RetobilitatiCTi Institute (^mm) 

Pounded in 1950, tile Institute is the mjOT national voluntary 
organi^ticffl in the rehabilitatiOT field* Its object is to provide 
vocational training facilities and cOTmunity workshops for 
handicapped perTOns* ft*aining and Mplopaent faciliti^ are 
provided fOT people with ^ysiM-l ot mental disabilities or lmidiCT.ps 
in WOTkshops ttooi^out Ireland* Thm vocational training progranme 
covers tiiree mjca: areas: 

1) the assesanent of toainet j in a work sitimtion 
vis^-=vis their suitability for a trade; 

2) education and training of each person to the 
hi^est ^jssible level; 

3) on-the-job training tiiroiagh OTperlence in ^e 
productiOT of goods 

The current developtnent pr^ranoTO of the Institute provides for the 
establishment of a coranunlty workshop in mLch of Ireland's 26 
counties. In addition, the Institute has a Ifetlonal Itaining 
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College and a Jfetlraal Training Centre in Dublin, the former for 
technicml and busj.ness studies courses, the latter for industrial 
craft training. 

The Institute is funded by mles of products nmde in its connunjty 
workshops^ state funds, and European STCial Fund ^ants. The number 
of trainees 1ms risen from around 600 in 1977 to 1500 in 1982. Ihe 
number of training placM in 1982 approximtely 1750 and sixty 
per cent of trainees are under 25. 
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CHAPTER FIVE 
HISTORICAL EVOLUTION 
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The newly ^tablished Govermrent of ttie Irish Free State appointed a 
Cannission on Technical EducatiCTi in 1926 whi^ describe the syston 
of techniM.1 training in force and ^sed judgerent its value in 
meeting the ne^s of trade, industry and agriculture* Following a 
critical re^rt, me syst^ was completely reorganised by ttie 
VoOT-tlonal EdumtiOT Act of 1930, Ihis Act established Vocational 
Education COTmittees in 38 areas with a monbership representative of 
local educational, cultural, industrial and COTrercial interests 
selected by the local government authority. The functions of me 
Carmittees ajre to provide, or assist in the provisiOT of, a syston of 
continuing ^ucation aiid a ^stem of technical aiucatim in ttieir 
area. 

By 1943 two min types of 'vo^tional ^ucmtion* were teing 
provided: (a) continuing Mucation and (b) techni^l education. The 
fomer was ^ol^time instructiOT in certain literaj^y ond scientific 
subjects, the latter consisted of whoie-tirae m ^jt-^time coiirses and 
evening classes In trades, iraniifactures, commerce and demotic 
econOQ^- 

Ihe Ctanmission ai Technical Mucation also recOTronded the 
apppointnaent of apprentice^lp ccnmittees fOT the skilled trades 
consisting of representatives of OTployers and workers, mth 
representatives of the De^rtments of Idu^tiOT and Industry ajid 
Coomerce, Bnd an independent cteirmn; the committees touM regulate 
apprentice^ip, the form of technical training required, Md all 
other natters connected ^th the training of workers. Accordingly, 
the Appienticeship Act (1931) was ^^sed, giving power to the 
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Minister Industry O o^jn erce to ^t up Apprenticeship 
Camu.ttees ^ich were then a^mithorisai to nraJke representatlor^ to the 
Minister for MucatiOT for tfttoe provisiOT of appropriate technical 
courses* 

Thm resulting ^st^ of Vo^'^tiOTal training was damned by a 
Gwernment CoimissiOT in 194^3 ^i^ found that the 1931 
Apprenticeship Act had not b^sen TOrked with miccesSi and ttmt while 
seme sectors of industry had organis«i apprenticeship syst^M, 
ii^rovai^nt and extensiM of sich training was required- 

The need for dmnge was rein^fforc©! by the Cormission on Youth 
UnOTploy^ent (1951) which re^somaended the Mtablishment of a ifetional 
ApprentlDeahlp ConM-ttee^ ap^^renticeship TChMes ond m^m effective 
mra^urus for the training i i^^structlng and testing of apprentices. 

A nCT? Apprentlce^Lip Act ^mfi passed in 1959 applying to all trades 
and industries^ except agricL^lturej the professions and clerical 
occupationi* A National Ap^jrentlceghlp Board (An C^ra^d Choohairle) 
representative of oflployar, t^rade-^mlon and Mucational interests ms 
establiili^ In 1900 to super^^ise the operation of the apprenticeship 
syst^. 

In tile late 1950 's and m^ly 1960 's Ireland ratered an &cb. of 
increaaed industrialisati% ^^nd adopts a policy of export led 
^Qwth. A seminal report ^sublished in 1958 called Econcmlc 
Development ms follow^ ^considerable developtaent of voM^tional 
trainingt In 1963 a A^^prenticeship Board ms ^tablished to 

provide ^e practiM.1 ti^tjii^ag of apprentice f aimers, while the Irish 
Tourist toard set up a pera^^^ent orgaiii^tion, re^esentative of the 



hotel catering trade entitled tiie Council for Mucation, 
Becrultrrent and Gaining (CERT) to raise standards in the hotel and 
catering industries. 

At the ^jne time, vocational training of adults had begun to be 
accepts as an int^:^al ^jrt of Government policy- The 1962 
recomiendation of the International labour Organisation concerning 
vocational training tos accepted b^^ the Irish govermMnt in 1963, and 
this led to an inter-de^tmental comittee ^Ich considered the 
question of restraining and re-=settling unMployed workers* This 
coraiittee profKssed the ^tablishment of a new State-sponsored body to 
administer the scha^ of retraining and re^ettlanent and a secOTd 
body, the Ifetional Industrial EcOTcmlc touncil, re:^rt^ in m^ch 
1965 Incorporating these ^o^sals in a detail^ consideratim of 
manpcwer and training issues. 

Thm result was a Government announcOTent in a White feper m Ifenpower 
Policy in CtotobOT 1965 of its intentioo to establi^ an Industrial 
Gaining Authority* Subsequently me Industrial Chaining Act tos 
^^ed in 1967 repeali^ the 1959 Apprenticeship Act and establishing 
an Industrial O^aining AuthOTity (An Qiai^irle aii^a - MOO) \^^ich 
had extensive powers including th^e previously held by the National 
Apprenticeship Board. During the mmB period the De^tment of 
^bour was created (1966) which had overall responsibility for 
mnpOTer policy Including training. 

With the exceptlOT of the Vocational BducatlM Act of 1930, there was 
no significant ^ange in me education mymtm tram 1924 to the 
1960' s, Ihen, with the help of the OECD between 1962 ^d 1965, a 
comprehensive survey of Ireland's educatiOTal ^st^ was mder taken 
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with a view to exmnlning 'the present and future requirements of 
scientifiG pro^^s and economic ^owth*. The survey results were 
published in 1966 in a comprehensive policy md planning report 
called Investanent in Education. Since its publicatiai there have 
been mjOT dmnges in tiie systra of alucatico at second levels me of 
the niOTt sipiifiMnt teing the introductiOT of a syston of *free- 
secondary ^ucatira in 1967 and a restructuring of courses in 
vo^tional schools whidh establish^ parity tetween the tTO sectors 
of ^cond level MucmtiOT. With the mergence of catmunity and 
canprehensive schools in the late 1960*3 and early 1970' s, sharing 
featiires of both secondly Biid vocational TChools, t^ether mth ttie 
introduction of sane technical subjects as choices for the Leaving 
Certificate ^aminatiOT, there has bron an attempt to incrmse the 
technical and vo<mtional content of ^ucaticm in Ireland. 

A joint OTCD/De^jftMnt of Bdura^tion report published in 1964, 'Thm 
Training of Technicians in Ireland % 1^ to the establishment in 1966 
of a Steering Coninitt^ on Technical MuM^tion fldiich reported in 1967 
with reconroendatiOTs cOTcerning a pr^p*^rnte for the constructi» of 
Regional Technicml Colleges* Since then^ nine Regional Technical 
Colleges have been opt«l combining second and third level technical 
Mid technological education, coacentrating irostly ot tecdinician 
training mnd other third level activities* Tbm National Coimcil for 
Educational Arards was ^t up in 1972 to aw^d degrees and diplomas 
in the vocational educatioii area* 

Agricultural training reOTganised in the 1970 *s with toe 
establishment of AOOT (M Ghcodiairle Oiliuna Talmhaiochta/Cotmcil for 
Development in Agricultinre) under thm Agricultm*© Acts 1977 and 
1979). As the national body providing edueatiOT, training and 
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advice in agriculture, ACOT replaced and integrated the ad\flsoi*jf 
seE-vices previously provided 1^ the twenty^seven aoutf% co^tte^^ of 
agE*±culture and the ^ucatiai and ^ecialist advigory services pi t±e 
De^M^rtoent of Agriculture • 

Thr-otaghout 1iie 1970 *s ttiere was increasing OTphasis ai tectinol«^ite^l 
edi^cation. As a result of the report of a sub-^offltoltw on skilL_ 
ih&Ttages in industry ^Ich reported to the Wknpoweir C^flByltatlv^ 
CoMaittee ^mired by the Minister for la^bour In ig^Q^ the Gwern^^nt 
decided to fund a rmjOT ex^nsiOT of ttie technol^io^l dprtiDeii^s^ of 
the variws third-'level institutions did in the first ^af^ of tP&^ 
eighties* 

ReceDt Developments 

Sinoe Ireland's accession to the mC in 1973, one of tt^gmpet 
^iSnifiGant developronts in the financing and dw^lo^o^jit of 
vocational training 1ms teen ttie contribution of ftttid^ M the 
Buropean Social Fund- Flora fran the Social Fund ha^ rised ft*c^ 
£4-1 milllOT in 1973 to £53*5 milllOT in 1980, net appi^ovalB fot 1^S3 
Moi.ant^ to £123 ;52 milliOT ^ftile fOT 1984 net approvals liU 
app^OTlimtely £158 Mllion* AnOO is ttie najo^ /-^^.^ef iQiary, and 
SocLal Fund support 1^ to a rapid increaTO in eKjz^nditure Or 
trailing during ttie 1970 's* 

Ae tlie problon of youth unOTployment worsened throughout the late 
1970's and early 1980 's the Goveriunent felt a need to e^tibllsh a 
cerifcr-al authority with a mndate to bring a unified g^d «rt©d 
appr^oatdi towards assisting in the solutlOT of the pro^l^of youtP 
unert^loyTOnt* Accordingly, ttie Youth ^plo^aent Agen% is 
esitatolished undCT the Yoith aaplojnijent Agency Act, iBgl to provide 
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for the training and OTplo^aent of young people, prlnclj^lly those 
over 15 and imder 25 y^rs of ^e. The Youth Bnployi»nt Agency is 
described in more detail cxi p 87 • 

Proposals on hem a Social Gusu^antee Pr^rwmm fOT young jseople ^ould 
be l^plOTented were publi^ed in August 1984. Unmploy^ yomg 
people will have acceae, as of right, to training ot TOrk ex^rienee 
mthin the Gmrantee prc^'anme, mid it is expected ttot 10,000 young 
people will be involved* 

The Youth Etaplojm^t Agency toa responsibility for developing the 
programrie whose two priority ^oup^ are 

" Sch<»l- leavers at ot before Intern^tate 

or Grc^p Certificate level and 
- Other yoimg people ^o are memployed and in 
need of qualifications to secure Mplo^raent 

There are at present about 21,000 yoimg people in the priority 
<mtegory entering the labour mrket each ymr^ Approximately half 
of these are still memployed after six mmths and the Agency's 
proposals focus primarily on these* ImplOMntation of the Pr^rmroe 
will, therefore, involve a guarantee of access for up to 10,000 yoimg 
people each y^r for a period of 6 12 months trainii^ or work 
experience* ^is approxlnates to about aam ttilrd of all training 
and work experience provision funded by the Youth fflaployment Levy* 
The Giiarantee will be extended to all rarly school levers in 
Septentoer 1985* 
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CHAPTER SIX 
RESPONSIBILITIES 
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Ttim following are the mjOT bodies involve in planning, orgajiislng 
and providing vocatiOTal educatiai and training in Irelaiid, 

liMNPOTO AND mfpwmms: institotict^s 

Department of Labour 

Tbe Department of Labour Is the Ga/ernnent department responsible for 
mnporor j^lioy (Ineluding youth affairs), the admlniatratlCG of 
placanent and oecujatiOTal guidance functions through toe Ifetlonal 
Ifenpower Service , the provlsiOT of a ^reers InfoniatiOT Service and 
the operatim of a Jfan^wer InfOTDmtlon Service* The DepM^tment 
provides the point of contact with the Youth Bnployment Agency and is 
the mln policy mker In the area of vocational training and its 
developnaents* Ihe provlsiOT of progranroes of vocational training 
and retraining of wOTkers is subvent^ by toe Department and operated 
by AnOO and CWI^ althou^ the De^rtment is directly involve in 
adbrinistratlOT of the Work ]&perlence ^ogmmrm, the Jtoterprlse 
Allowiuice Schane, the Qnployment Incentive SchOTs and TMMffOKC (See p 
43 - «), 

In toe international arena toe Etepartment of labour is involved in 
the formulatiOT of social and ffliployment policy m^sur^ in the 
Europ^n Gonnnmity* It also formulates and tran^cdts to the 
Sarop^n CoramissiM all Iri^ appllM-tions Jot assistance and claims 
for ^yment frcm the ^ro^an Smial Fund towards toe oxt of 
trainings retraining and reset tl«nent of workers* 

Individuals making training apply directly to ^00 or are referred 
1^ the National Manpower Service (MS). Ttxm is the Department 
of Labour's enployment agency operating nationwide throu^ a ret work 
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of 44 offices* Its raain funetions are to find the right Jobs for 
people and the ri^t people for Jobe, Placaient Mf leers of the MJS 
are ^cially trained and have mde ex^rience of conmerce and 
industry, mm mm handles all types of vacancies^ TOJiag«nent, 
professional, technical, ^lled, emi-^illed, implied a^d th^ 
for first time job seekers* 

Youth Bnployment A^ncy 

The Youth B^loyment Agency was i^tabli^M in 1982 to provide fOT 
the training and CTflpl03ment of young people ~ principally th^e over 
15 and under 25 years ^ age. Ibe functions of the Agency inolude 
responsibility^ fOT the establistoent, development, extenaion, 
operation, assistance, eneowag^nt, isupervisiOT, c^OTdination and 
integraticn, either directly or indirect] y, of schera^ for the 
training and OTplojTnent of young persoiR. The MOTorandim of 
AssoclatiOT of the ^ency require the ^ency to act under the . 
Minister for labour am me body having overall national 
responsibility for the furtherance of the ^plo^roent ^ young 
persOTs* 

^e Agency's min priorities ^lolude: 

- Ensuring that the Ywth aaplo^TOent Levy (rais^ by a 1% le^' on 
all incomes) is spent between job-creation, training, wrk 
experience, and special anplo^oaent iMasures, in a way that 
reduces the burden of youth imOTplo5^OTt. 

- Job cr^tlOT throu^ the developront of enterprise ajid a 
conmtment to self'-help among the yoiing and in ccmmmitles. 

- Prwiding a -second chance' medmnlSDa to l^a.te and deliver 
services for the young meraploy^ f ot ^om mm minstream 
education and training structures have provai inadeqimte. 
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Ekrly in 1983, 'A Jtolicy Jtamework for the '80's ms pibliehed 
C3utlining the contert in whidi the Agency must operate and 
identifying policy pPlOTities. 

Given its mndate and the economic mnd social environment within 
which it will operate during this decade, the ^ency stated that it 
is dedicated to: 

naking a net cOTtributiOT to the process of job CTmtion; 
^ ensiu'ing tlmt young people have the basic education afld tmining 

to enable thma to find a place in the labour force and to 

adapt to changing ^ployment circw^tanc^ in the future: 
- creating a ^fety net ^ich can iTCate a^d provide a 'second 

ehajide' for those fOT whcm the minstream educaticm and training 

structures have fa'oved inadequate; 
^ developing a co-ordinat«i approach by the variois irajipower 

agencies to youth issues. 

PPIMCIPM. AOmCIES INVOLVED IN VOCATICTIAL TRAINING 
AnOQ - The Industrial Training Authority 

AnOO is ttie principal state fimded training agency in Ireland and 
deals with both the training of omploye^ and the training of 
apprenticea and unanployed adults* AnOO is fund^ by the Central 
E^diequer through the ^^rtoent of Labom*, a la^e percentage of 
these funds come from tiie Youth Qnploynent Levy with fiirther funding 
caning from the European Social Fund* 

Description of AnOO 

Thm general functions of itoOO, as set out in tihie Industrial nulning 
Act of 1967 are:- 
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X) to p'ovlde for the training of persons fca* the 
purpi^ of any activity of Industry and 

2) to pranote, facilitate, encourage, assist, 
co-OTdlnata and :3-3velop the pa-ovlsltxi of such 
training hy aich mmns as AnCO considers 
necesM,ry or desirable 



The overall aim of AnOO is to pranote and provide training to help 
achieve national objectives and by so doing to assist individuals to 
secure satisfactory onplopaent and businesses to be mOTe successful. 

Qp^JilsatiCTial Structure 

The Council is AnCO's decision mking body and coislsts of a Omirman 
PJid thirteen ordinary me^rs appointed by the Minister fw Labour. 
The OTdinary manbership of the Oounoil is imde up of five anployer 
representatives nominated by various Miployer bodies, five worker 
representatives, noninated 1^ the Irish Congress of Trade Unions, one 
educational representative and two representatives of the Minister 
for Ia,bour. 



The Council is assisted and advised in the discharge of its duties by 
seven Industrial Itaining Ccmnittees. fech Ccranlttee is 
representative of the appropriate anployer and worker organisations 
and educational interests. &ch has its own independent chalrmn ' 
and Is responsible tcp Its am mrtlcular industrial sector. 
Ccramittees in operation at present are: Textiles, Clothing and 
Footwear, Food, ft-ink & Totecco, tonstructiai, Sigineering, ft-lntlng 
and ]^per, and Oianlcal & Allied ft-oduots. 
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The day to day administration of MOO is nMaged by the ftLrector 
General who is directly res^nsible to the Council* Heporting to 
him are the five Directors of I^rsOTnel, eternal Training, gaining 
Advisory Services, Training Oentrea and Finance and Mirinistratlon. 
The Deputy MLrectOT Cteneml has a particular responsibility for 
strategic planning and the Planning, ResM^rch and Develo^aent 
Dl vision - 

For persons in enployment it is Government policy that the first 
responsibility for training and developiMnt falls on individual 
fims: AnOT's policy Is to encowage and assist flr^ to tmmt this 
responslbliity * 

In relatiOT to individiaals, ^ere training and developm^t needs 
exist ii^ich are not adequately met, it is AnOO's policy to meet those 
needs by direct action follo^ng consultation ^th other interests 
COTcerned. In Marrying out these policies , AnOO uniquely provides, 

- for the promotiOT of ^e tminlng of the anployed jmlnly 
thro^i the assistance of the Training Advisory Service 
fOT the training of "toe unemployed in Its Training Centres 
imd s'abconfcraeted facilities, 

AnOO is Involved in tlie following mjor activities: 

1* Training AdvlsOTy Service 

The work of the Training Advisory Service includes ccinpaiiy 
visits, prcmotlon of levy /grant schones, consul tat lai with 
the Indiis trial training ooinnlttTOS, co-ordination of training 
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facilities, ra^possibilltF for apprenticeship training and 
valJdatlOT of training grants fOT the Industrial Developnent 
Authority* 

I ndustrial Training Centres 

AnOO p^'ovides training faoilities at its 18 industrial 
training centres for the training of unanploy^ and redundant 
w^kere, aa well as mm initial training of apprentices and 
apecial courses ain^ at up-^ti^ the listing skills of 
workers. ^le ^00 Training Centre network has toereased 
considerably in Its coverage and range of activities sln^ 
the first adult training centre ms ^tablish^ in 1968 • 

In its new training centres AnOO is providing ccoursM that 
show a mwe away fton -^e traditlOTal type of cowse tomris 
courses reflecting changes in technol^^* In Its 
Loughlinstown Training Centre in miblin^ AnOO ^ecialises 
in training for new teehnologies and the development of 
ecmputer based Ira^rning is being resmrched. ^CO is 
aqphasising the cOTcept of training for *f Millies of Jobs* 
which TO.11 help Him trainee to be vermtile and increase 
their WLplGymmnt prospects* 

Just over 23,000 people of all ages were trained by the 
n*aining Centres Division of AnOO in 1983 and ^ the 
9, MO people tiuined ot minllne training courses, 61% 
were placed in onployment. 
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3. Apprentloe T^alnine 

The training of all regL^tered apprentices is of AnOO's 
statutory responeibilltiea and a nwriDer of trades have teen 
'd^lgnated' bb a statutory trades lor apprentice training 
purposes. For further InfoimtlCTi on apprentlce^ip see 
p 47-50, 

4, External Training 

In 1979 AnOO eat up a new operating Division to ^ovide 
training tor imMployed people* Ihe Eternal Training 
Edvison aeeks out spare training tmpaclty in the Indiastrlal, 
cCDmtrclal services and edura^tional sectors* Ttxm method 
used, to subcontract ttm training to outside or eternal 
agencies^ eimbles AnCD to provide a veir flexible, responsive 
and wide ranging set of training pr'^cmmm. Since It has 
been set up the Division has inerms^ its level of training 
activity frcm Just over 1000 trainees In 1979 to in excess 
odf 14,000 in 1985. 

While nmrly ^0 different courses have t^n developed in 
this time J an Inereaslng a^hasis has been placM recently 
on enterprisa t^e oowmmm such as 'Start your own business S 
yoith enterprise p^ograonmes, product developroentj desi^ 
and e^ort jmrketing courses. 
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Planning , Emmmroh mnd DevelopTOnt Division 

The Planning, HasMJreh and Development Division ms set up primrily 
to undertake the resra,roh and developoient activities needed by MCD 
to meet its econcmLc BXid social objectives, mxid to assist in the 
planning of alleles best designed to meet teose (*Jectiv^, 

Within this broad aim, the DIvIsIot has sd^ min objectives i 

(x) to ^ovide decislOT imkers in AnOO with the Mnd 

and level of InfoMmtlon, appraisal of issues, mnd 
evalmtion of problra^ "ttiat \rtll best support ^licy 
forraulatlOT and decisiOT mking functions at 
national and international levels; 

(ii) to develop mid assist in applying quality assiu'Mee 
including staiidards and best practice - in reject 
of all training carried out by, ajid on behalf of, 
the OTganisation; 

(Hi) to develop and assist in ic^laDenting AnOO's policy 
and procedures on testing and certification; 

(iv) to pronride for operating divisions within AnOO 
technical infonratiM and support services, analytic 
and otoer skills -aat will best support tiieir 
planning, declsicm making and training functions; 

(v) to pilot, test and coOTdinate new pedag^ic 
apprott^es mnd methodlogies, including open 
leaTiiing, ccmputer based training; 
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(vi) to rmmLTCh and ^ere appropriate d^ign training 

naterlals for all pr^ram^ signlf ieantly affected 
by technol^iGal , ©conamio sccial change* 

AnOO has tmined avmr 170,^ people in the last 15 y^^s; since 
19K) throughput has ^own by mer 55% while staff nmnbers hav© 
risen 17%. Thm total nunter of adults ^d apprentices AnOO 
expects to train in 1985 is 38,0OT, 

'Rm total CMt of AnOO's training activities has risen along vitth tjie 
nianbers tmined, £115 million is ^p^ted to te spent in 1985 
cc^^red with £61 mllion in 1982- tonsiderable support fOT AnOO's 
training activities has ccme froin the Siropmn &>cial IXind which in 
recent years has contribute Juat ov^er 50% of funto spent by the 
orgMiisation . 

CTIRT - The Council for Edura^tion, Recruitment and Training for the 
Hotel and Catering Industry 

CKT is responsible for Daeeting the Mipower and tealning needs of 
the hotel, ^tering and toiarien Industry, It provide training for 
school-leavers and unemployed yoimg ^ople wLsh to enter tile 
industry and its pr^rairraes also include the training of those 
alr^dy aaployed in the industry* The Ooimcil receives funding frc« 
the Central ExcheqUOT ^1^ includes Euro^an Social Funds* Funds 
towards youth training cone from the Youth jQnplo^Dent Levy and are 
administered the De^^tment of Labour* 

AQOT - Council for Developrent in Agriculture 

ACOT is responsible fc^ development in apiculture throutfi the 

provisicti of agricultural ^ucatlon, training and advice* It 
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is also involved In subventing training both In Its am colleges and 
in primte agricultural colleges. AOOT receives fiuancial 
a.ssistance fran the Dejmrtment of Agriculture by means of a 
gran t-in-«,id . 

ACXDT also receives assistance from the Europmn Social Fund and the 
Youth aployment Levy which has enabled it to extend its training for 
young farmers. 

PRINCIPAL AGroCIES INVOLVED IN VOCATIOAL EDUCATION 
Departmant of Education 

The Department of Education is responsible for the administration of 
public educatiMi, prlmry, post-prlmry ajid special aiucation. 
State funds for universities and colleges are channelled through the 
Dei»rttnent. 

Vocaticaial Education Cmmlttees 

These are statutory comnittaes of county councils and certain other 
local authorities with responsibility for the provisioi of technical 
and continuation education and training. They were established 
under the Vocational Educatiai Act 1930. Tbere are 38 VEC's 
providing ordinary second level courses, Mcretarial courses, 
pre-CTployment courses, third level courses to certificate, diplom 
and degree levels and they arm the ^imary ppoviders of adult 
education in Ireland, VEC's have their own COTporate status and do 
not come within the ^st^ of city and county imnaganent. They 
provide grants and scholarships and also aid in special education 
prograiniies, curriculun development and are represented oi the boards 
of mn^ement and tocher selectlaa boards of cconiunity schools. 



108 

- 95 - 



A network of reglOTal technl^l colleges and Alleges of Technology 
imder TOO nanageTOnt provide a wide mriety of technical courses at 
certificate, diplOTm and de^ee level. 



Hl^er EducatlOT Authority 

Higher EduM^tion Authority has responsiblity for the funding of 
universities and desl^ated third level institutions and the 
developc^nt of ttiird level ^ucation to meet the needs of tte 
comunity. It has an advisory role in relation to all third level 
education and reports to tiie Minister for Education, 

National Council for Eduational Awards 

The National Council for MucatiOTal Arards is the State agency 
responsible for the development and prOTaotlm of technical, 
industrial, scientific , technol^ieal and ccfflmerclal education and 
educati<xi in art and desipi outside the imiverslties* Ihe Council 
approves courses, gr^^'ts confers degrees, diplcnas, certificates 
and other educational a^^ds. It aii^ to establi^ and mintaln 
hi^ standards in courses and ensure ttmt eourses will have a 
practiCT.1 relevance and career orientation* 

QTETm AGm^IES MP OBGM^ISATICTJS miCB raOVIDE IRAINIMj IN SPECIFIC 

.^EAS 

l^blin Institute of Adult Eduction (D.I.A^EQ 

Hie Institute is involved in different types of pr^raimes which 
include initial training and eduM^tiOT fOT disadTOHtag^ yoimg people 
and secMd <diaiice ^ucation for "ttiose in jobs ^o wish to expand 
their knowledge and skills in ar^^ such bb business studies, public 
spiking, language etc* It receives state funds given through a 
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grant-in-aid and directly from AnOO and the Y.E.A. The Institute is 
also eligible fca* E.S.P. aid. 

National Rehabilitation Beard (N.R.B.) 

Ihe Bmid advicM the Minister for Health ai all catters relating to 
rehabilitation and co-ordinates the work of todies ai^ed in 
rehabilitation. The Sard's only direct training involve the 
training of trainers whose courses are run in conjunction with AnCD. 
(Fcr more detailed infoimtiai see p. 71 ). 

The Rehabilitation Institute (REIAB) 

The Institute is the largest training agency for the disablrt in 
Ireland. Its purees of finance are the Department of Hmlth and 
the Europmn Social Fund. (Fcr more detailed infomatiai see p 74) 

Bord lasc ai^ Mmra fB.I.M.) - The Irish Sea Fisheries Bmrd 
The board's training services cover both the training of new entrants 
to the fishing Industry and in-service training. Gaining is funded 
by a state grant-ln^id and EuropMu Social Fund assistance. 

Industria.1 Development Authority (I.D.A.) 

Ttie Authority has national resfonsibllity for the furtherance of 
industrial development. It has various functions Including the 
provlsiOT of gmnts and other financial facilities for new and 
existing mnufacturlng and technical ^rvice industries and the 
provlsicm of training grants tomr^ the ccets of training workers. 
The Authority is funded Isy the De^tment of Industry, Trade, 
Cameree, and Tourim and also receive assistance fron the Europ^n 
Social Fund, 
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Ttm Co^^y's ciirrent objectives Include the ^owth of Shannon 
Airport in tmde, ^^sengers smd mrviQem, and the development of 
mymtmm to stimulate growth of ^^11 indigenous industry in the 
mid=west reglOT. Support prc^rajniies include ttie provision of amll 
industry mnagOTent training* Ttim can^my receives funds iron the 
De^^tment of Industry, Trade CotnMrce, Mid Tourism and the KF* 

Udaras na Gaelta^ta 

Tbis soni-state body was establish^ to encourage the preservation 
a^d ertension of the Irish language in the Gaeltacht and to 
establish, develop Md m^age industries and productive schmes of 
CTployment in that area. Incentives include the provisi^ of grants 
towards training costs* The Udaras is funded by the State throi^h 
the De^rtnaent of the Gaelta^t and receives grants fron the E*S.F 
for its various training ^heiMs for new industries* 

Institute of Public Administration (I.P^AQ 

The Institute ^ovldes training and ^ucation for public «rvants. 
Towards this end it receives a grant-in-aid fron the Defartment of 
Public Service. It also ^ovides training for memployed persons cn 
contract to AnOO- 

Irish tfengCTent Institute (I.M.IQ 

The Iri^ Itonaganent Institute is a voluntary independent 
organisation oroed 1^ its n«nbers. Its brief is to develop 
effective mn^ers for Iri^ businesses in order that the i^ximum 
benefit can be ^Ined for ^onomic and industrial development 
opportunities* It runs a ^de range of cowses fOT oanagers as well 
as courses for redundaiit nmiagers in EMiagQnent development ^ich are 
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sources including a state prant Irm the De^tment of latour and 
E,S,F. aid- Further assistance is available frcm thm technical 
assistMce ^nts (T.A.G.) schane Jot which sane I.M*I. cowse 
^rticipants are eligible. 

College of Industrial Relations (C.I^RQ 

a© college is ^ independent hody ^osa function is to prmote trade 
union studies and industrial relations educatioo and training. It 
receives funding frcm the De^tment of Labour Md Mm, with a 
further indirect suteidy fr^ the Jesuits. Course ^rticipanta are 
also eligible for Techni^l ^sistajice Grants frcm AnOO, 

Irish Confess of Tr^de Unions (I.C.T.UQ 

ICTU runs imny training courses which mm State hel^ to fiind by 
means of a grant-in-aid from the De^rtoent of tatour. Cowse 
participants are eligible for Tectolcal Assistance Grants fron Anm, 

Irish Transport and General Workers Union (I.T.G.W.UQ 
The Union receives Technical Assistance Grants from AnOO and further 
assistance fron the I.C.T.U., the Bmjority of whidi is spent on 
advisory work. 

Federated Workers Union of Irelajid (FpW.U.IQ 
This unira also prOTid^ training courses for its trade imion 
raembers. They are aided in this hy a ^nt from the De^tment of 
^bour, the AnOO Technical AssistMice Grants sdione and a Mali grant 
from the I.C-T.U. 



^ 99 ^ 



112 



social partners pAay an important rol- ^' a formilating truining 
poliGy and the delivery of training in Ireland ^d thm Industrial 
Training Act of 1967 ^lich establish^ AnOO plac^ a strong ai^hasis 
on the need for AnOT to cOTsult with employer and worker 
organisations and othor interested parties in Marrying out its 
functiois* Thm TOcial ^^tners are fully repressnted on ttm tomcil 
of AjiOO, the organisation's decisis raJd-ng body to wfai^ the Iri^ 
Congresa of Itade Unions nominates five maabers and CTployer todies 
also nominate five menabers, Ihe Coimcil of AnOD is assistai and 
advisei in the discharge of its duties by seven Industrial 'Gaining 
Coraniittees- EsLOh of these Ccnmittees is also representative of the 
appropriate onployer and worker organisations* Other state 
supported bodies involved in vocational training su^ as Ihe Youth 
Qnployment Agency, ACOT, Ihe totional Rehabilitation BMj*d and the 
Institute of Public Administration have trade union, staff mnageraent 
or onployer representation on their Boards* 

Ihe Iri^ Confess of ^ade Uni^s (ICTU) is the central authority 
for tte trade mlon movOTent In Ireland. There ^e 89 unions 
affiliated to Congress mth a total roenbership of 653, ODO. The 
three big general unions, Irish Transport and General Worters UhiOT 
(ITGWU), Aimlganated Transport and General Workers Unioo (ATGWU) and 
the Federated Workers Union of Ireland (TOUI) represent about 4W% of 
the affiliated mOTbership. Four other large uniOTS represent a 
further 13% affiliated manbership. 
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The m±n function of ICTU ±m to coordinate the work of trade unions 
operatiDg In Ireland. It is represents on Government advisory 
bodies and it proposes and names representatives of labour for 
nomlnatiOT to a nianber of bodies such as AnOO. It co-ordinates 
union action through indiistrial connittees and groups and it assists 
unions in the resoluticn of industrial disputes. mmn requested by 
affiliated unlrais it engages in negotiations ai pay and cradltlons 
with ^ployers organisations. 

The Federated Union of anployers (FUE) is the representative 
organisation of the imnaganent aide of industry and business in all 
natters relating to industrial relations, labour and social natters. 
Its policy is the prcmotion of sound industrial relations and it is 
finaiiced solely ty aibscriptions fron manter canpanies. Hie FUE 
consults and negotiate ca tehalf of maBber canpanies with the 
government and the ICTU on matters of national concern in labour and 
social affairs. In matters of mnpower and training the FUE is 
represented ai the Council of AnCO ajid m its Industrial Training 
Ccnmittees. The FUE advises its manbers m industrial training and 
is also represented cm the BM,rd of the Youth aiployment Agency. 

Ihe ConfederatiM of Irish Industry (CIl) is the national 
organisatioQ representing industry in imtters of trade, econanics, 
finance, planning, taxatirai and development. Ibrou^ its direct and 
affiliated mHnbership of firms and associations it represents a 
canprehensive cross-section erf both private and state sponsored 
enterprise. It represents these Interests in relations with 
government, the public and international organisatiMis. Two of the 
five aiployers' manbers co the Council of AnOO are Jointly nanlnated 
the CII and the FUE. The other three CTployers' members are 
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nominated by the Construction Industry Federation, l^e Society of 
the Irish Motor Industry and jointly by the Irish ]ft*inting 
FederatiOT/ Irish Master R^inters tesociation respectively. 
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CHAPTER SEVEN 
FINANCE 
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This Gl^.pter is minly based cm a 1984 report by C^dy Murphy of 
MO0*s Planning J Researrli and Dtwelop^nt Divisioo pre^j^ for 
C^^OP on State funding of vocational ^ucation and training m 
Ireland, 

Dep^tn^nt of Labour the Department of EduM^tion 
are the principal allocators of state vocational eduCT.tioo and 
training ^inds; the mln TOurces of funding for the training of 
individuals being the Central Exchequer, the Youtti aaployment Levy 
and ttiB Europeaji Sw^'.al Fimd and tte rain genders teing AnOQj 
National RehabilltatlOT B»rd, the Industrial Developent Authority 
and the Vocational Education tomittees. Funding of training by 
anployers has developed with the aid of state Interventlari in the 
foim of various ^rant ^st^s including the Imposition of a 
levy /grant systOT* Central E:^^equer funds are allocate throu^ 
the Government departments to the various training agencies by m^ns 
of grant'^in-aid- 

Signif icaait ctmnges in the system of financing training occurred in 
recent y^rs with the lutroductiOT ^ a youth le^ and the creatlOT 
of the Youth ^ployment Agency (1982) • ^e Levy Is payable cn all 
private inccme at a rate of 1% to be used to provide training BMd 
work e^^perience for young ^ople. 

The Levy is now the nmin source of state finance for youth training 
prograOTaes. ft*alning Jot oldOT mCTbers of the labour force 
continues to be funded ttirough ta'adltional government grants^ Both 
these forms of state finance attract additional f Inajicial support 
from the Europ^n Social Fund- 
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European Social Fund 

In 1973 Ireland Joined the mc and became eligible for support frcm 
the Europe Social Pund - ESP. Net apppovals In respect of 
operations carried out in Ireland in 1983 amounted to £123.52 million 
with the overall total receivaa fron the Fund fron the tiro of 
Ireland's accession to the mc up to 1983 being £326.4 million. 

The increase alloeatiOT frcm the during recent ymra is a result 
of the extenslM of the Fund to oaver new categories of workers, and 
of Ireland's status as a 'super priority' region. 

AnCO - The Irish Industrial Training Authority is a mjor beneficiary 
from the Fund receiving approxlmtely 43% of the total Irish 
allocation in 1980. In 1983 £53.43 million was allocated for ^unt 
appromls and in 1984 it is estimted that out of AnOT's total budget 
of iim.5 million. £56.6 milliOT will be received as funding from the 
ESF. 



Other beneficiaries of the mF Include the DemrtTOnt of mucation 
whi^ received £15.39 mil Hot in graat approvals in 1983 as funding 
for technical courses at third level and a number of pre-OTployment 
training schanes for young people. In 1983 or^isations involved 
in training the handicapped received £22.77 milllMi, the Industrial 
Developnent Authority received £10.7 million, the National Manpower 
Service £5.67 million, the Council fOT Education, Recruitment and 
Gaining iw the Hotel, Catering and Tourisna Industries (CIRT) £1.76 
mllliai, Shannon Free Airport DevelopBaent ton^y £0.58 million, the 
Irish Jfenaganent Institute £0.49 million, Udaras Na Qaeltachta 
(training in Irish faking reglOTs) £0.99 MlliCTi ^ile £2.70 

million vms set aside for operatiOTs fimdaS directly by the Youth 

toployment Agency. 

(Figures quoted are based m those minted in the Dept, of latour. 
Manpower InfonaatlMi Bulletin Vol. 6. No. 1. NovOTber 1984). 
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FIGURE 3 

MlDCATim ROUE OF Tm DBP^^EOT OF LAKm 
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FIGUm 4 

MIjOCATIMS mm of DBPARTT^qr OF mJCATlON 




Secondary , Canmmlty 

and Coinprehensive &hools 



120 

- 107 ' 



Omm MXjKJATQRS OF STAIB IRAINING FUWS 



Dexmr-bDent of IHiblic Servica 



sPMDm 



Institute of PubHc 
Administration - 



Departanent of Health 



NatioDal tehabllttatiOT Board 



Hra^lth Boards 



Voluntary togajiisatlons 



Hospitals (Nurse Itaining) 



Departeient of Environment 



Dublin Institute of Adult 
Education 



Departoent of Agrlcultiare 



AOT 

Universities 



Dej^rteient of Fi^eri^ 
aiid FOTestry 



Bord lascal^ Mmra 



Department of Industry and 
CcoBaeree 



Industrial ^velo^ent Authority 
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Table 23 



AllocatiOT of Youth anployment Jjm^ Fwads 19 
(including 1983 earry-over) 



£ milliQD 

AnOO 38.284 

1.683 

De^rtment of Labour: 

TEAWORK 5*545 

WOTk Experience Fr^:rmam 8*729 

^terprise Allowance Sch^i^ 0-4 

National tonpower Service 0*233 

EnviroE^ntal Works Scheie 4*0 

DBpartoent of ajuM^tioti 

Pre--^ployTOnt/SecretMial 14 * 8 

Youth Qnployraent Agency 14 .l 

Health Boards 0*2 

Unal lo^t^ 3 ^ 793 

TOTAL, 91*767 
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sparoMS OF 5TATO vQCATiom miCArx'iON Aim mAiNir^ funds 



There are a variety of state acdstate^spoonsor^ agencies involvai in 
the pending of training fmds iwell a nianber of ^ivate 

agencies who receive mctm state aubventio^Ki towards rimning their 
courses. 

Within the «Jucational ^st^ tliert :.^a number of different 
iiistitutions witti mrylng ^^haili vo^^ational and acadsnic 
educmtiOT for different levels of student^is, e.g. Regional Technical 
Colleges, National Institiites ofHi^er ECducatiOT, Universiti^ etc. 

The principal training ageriole^ in irelans^d are described in Qmpter 
six. 

The total ^tlnated srtate and Surop^ Socxiial Fund subveAition towards 
va»tional eduction and t^M-nLnflii 1977,'^ 1982 and 1983 is shora 
below* tependlture on VQQ0.tl^al BduCiLtiion and training by the 
state has increased OTer the period 1977 1983 by over 250% , or 64% 

in constat price teriM, 



fable 24 







STATE 












Current 


Capital 




Currenttt 


fepltal 


Total 


1977 


68.98 


9.61 


78. as 


13.74 


0.^ 


13.14 


1982 


211.19 


32.11 




78.66 


4.10 


79.76 


1983 


253.59 


26.68 


280,2-7 


98.5S 


3.65 


102.24 



Source: State Funding of Vodatlcial Edu^m^lOT and 'draining in 
Ireland - C toarphy 
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State es:^enditure includes Y^Tjth Etaploymeiit Levy 
and GrMt— In«Aid* 



II Khere possible actual expenai^^iire figures g^e iisecl. 

In a mmL 1 niyber of cases h^^vever the approve irant-- 
in-aid fL^me has been used* 

III %B figures exclude he^qi^t^sr cOTt for voCT^tlonil 
eduMlon proyisiOT* These ^am^inted to £0.781^, 
£im aurf ihOm in 1977, 19S2 and 1083 -Respectively. 

iv 1983 f igiE-es exclude fisheries mid forestry and mim 
training s:^pfmdlture (figures not amilable)* 

V KFflgurss include JBOGA Gimr^^t to WC^* 

vl Pliures bs^ve been amende to a^llo^ for double aoiting 
(eig. toOO expndlture aa tral^oing in othet* 
inatitutl&ms) 

vll In the of the disabled, figures m eltglble 

e^cpenditure and approved mp a^d have been used. 
Eligible ^^penditure amounted ffio £5.3M, and 
£51 In 19-77, 1982 Mid 1983 respectively. 
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state E^^enditur^as a !^oportlon of Total E^enditure 



proportion ^lich State and e^enditure iotm of the total 
e^endlture is high. Taking state and ESF funding this maounted to 
88% of total non-Gapltal expenditi^e In 1977 rising to 91% in 1983 
(See Tkble below) * Ihe state ^oportion of the total has therefore 
increased over the years with primte expenditiire in 1983 accoimting 
for oily 9% of tiie total* 

Table 
Yeax 



Scurce of Funds 1977 1982 1983 





£M 


% 


m 


% 


m 


% 


state 


68.98 


74 


211.19 


66 


253.59 


m 


E.S.F. 


12.74 


14 


75.66 


24 


98.59 


25 


Rcivate 


11.38 


12 


31.26 


10 


33.99 


9 


TOTAL 


93.10 


ICO 


318.11 


100 


386.17 


lOO 



Source: State Pimding ojEVo^tional Education 
and Gaining in Ireland C Murphy. 

Notes: i Trade Unions expenditinfe has been excluded frcm 1977 
and 1983 as inforfloation was nDt amilable* 

ii EriTOte refers to fees^ subscriptions etc. It also 
includes levy collected by ^00 imder the levy/grant 
scheme. 

ill Nffi figures refer to eligible ^pendlture. (See 
footnote vii to previous table). 



^ ^ta|lysls fr^f Expendltiire 

In mtxm tc» funding of tmining, efforts ;mre rmde to toeak it 
d^ty age p^oup in order that mriatiOTS in provision by age could 
be Mghliglat^d- Am the Youth Ibplojnm^t Levy covers ^penditure up 
to hmm oi 25 the analysis shows over and under 25 's. In a 
nuater of a^ss Mtimtes of mm ^oporticn spent oi the two age 
^op had be mde. IMs was dMe in consultatiOT witti the 

or^isations included. The Ikble telow ^oto Mtimted total 
e^peodltUTO tr^ age group. It therefore includes private funding 
of tfainlng* 

Pigurci gr^^en in ^rcentage terais mly, as expenditure was 

not available ' ty age, ^rticulM^ly, new and d^stic industry 
training gmot^s, levy/^ant, ra^pltal expenditure and subventions by 
th^ orginiM.tl^«ns covered to other bodies* All voCT^tlonal 
edUcati(^al e^^^enditure is ^sum^ to be for under 25 's and Is not 
Included in th^s analysis. 

The table telo^^ therefore ^ows "Uie results of an analysis ^ the 
costs of mric]^jm training pro^am^ taking into aceount the 
emtMm popart ion of imder and over 25*s cn mch pr^anroe, 
overliids belcs distributai on a ^o rate Imsis, 





Table 


26 




AGE 


1977 


% 
1982 


1983 


Under ; 25 


78 


73 


75 


Over : 25 


22 


27 


25 
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Notes: i The amlysis exclude AnOT's expenditure oi thm 

Qi^loy^i levy grant expenditure, nmi and doMstic 
industry training punts and unlOT expenditure in 1977 
and 1983 as no such brmkdora of the^ expenditures 
was available. 



il fepital ^^nditure has been excliided* 



lii Figure exclude expenditure within the ^ucatlonal 
system* 



Iv MB figures are included. They i*efer to eligible 
expenditure (^e footnote vli iii)> 



The figures revml a f luctmtiOT in tiie proportion of training 
expenditiare going to the under 25 's with a ^ift away from the under 
25 's tetween 1977 and 19982 and Imok tOTards than In 1983. 



Oft average approximtely 75% of expenditure is for training the 
under 25 's. IncluslOT of new and ctaa^tic industry tauining ^unts 
and levy funds ml^t however reduce the proportion of total 
expenditiffe cn tiie younger age p^oups* 

Further analysis of training expenditure figures ovct the period 
1977-^1983 shows a declining proportion of OT^nditure being ^ent on 
those in OTployment goi^ from 29% in 1977 to 14% in 1983, 
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The Ikble below conpares mtljmtes of tminlng axpendlture by sector 
with emplo^nt dlstributlai ty sector in the given years. 



Table 27 



TralDlDR Expenditur e by Sector Cg^mred to E^loymant by Sector 
1977 1982 1983 





% 


% 


% 


% 


% 


% 




Training 


anpl- 


Italning 


anpl- 


Ttainlng 


anpi 




Expend. 


ment 


Expend. 


ment 


Exjend. 


iient 


Apiculture, 














Forestry and 














Fishery 


12 


21 


8 


17 


7 


17 


Industry 


63 


31 


62 


31 


64 


29 


Service 


25 


48 


30 


52 


29 


54 




100 


100 


100 


100 


100 


100 



Source: a^loyment figures MiSC No. 75 



The table indlcate.3 n. cantinulng e^hasis m the mnufacturlng sector 
with a reduction in mo proportion going to the agricultural sector 
and a connensurate Incr^se in the proportion going to the services 
sector. 
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CHAPTEE EIGHT 
TRENDS 
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Rapid recent populatioQ growth, econanlc recession, high 
unanployment, and curtailed public spendinf will ensure that 
attention will continue to be focussed on vocatliMial training in 
Ireland over the next few y^s. Like all other countries, Ireland 
has also to adapt to the new technology and the changes it will bring 
both in the content and methods of delivery of training in a Wide 
variety of ajcu^tiois. 

The broad social and econoraic framework within ^ch Irish sjciai aocj 
economic planning will take place over the next few years ms 
outlined In late 1984 by the Irish govemn»nt when it publiBhed a 
national econamlc and social plan - call^ 'Building on Reality' - to 
cover the ymrs 1985 = 87. In this plan public ending targets, 
^loyment targets and specific policy objactives were set and 
methods of attaining tlian outlined. One of the mrat significant 
fmtures of the plan is that it expects unanployiMnt in April 1987 to 
be similar to that in April 1984 and that anployment crTOtion between 
1985 and 1987 will only absOTb the Incrmse in the labour force 
caused hy mxm young people Joining. 

Special ^loyment and training schanes f^ the unemployed contained 
in the plan are detailed ai p , and the hackgroiand to the plan and 
its assu^tions about the p-owth prospects of the ©cona^ are 
outlined on p - In suranary, the plan states; 'The econany is 
poised for recovery. Rrogr^ mist be mde in restoring balance to 
the public finances tait notwithstanding the structural changes 
Involved in this process, overall economic ^owth in ter^ of G.N.P. 
should average almost 2% per annian in 1984 and the next three years, 
in ccmtrast to the average anall net decline reoorded over the 
previous four y^r-s. 
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ThQ long d^liiie in onplo^entj ^Ich since 194^80 has reduced the 
makers at work by sane 40,OT0 is coming t«*.o end. The 
increase in imMiployment has already slowed to * a fraction of the 
foiroer rate. UnOTployment should begin to le^^vel out next year 
(1985) and te in decline in the latter part of the ^riod of tiie 
Plan ' . 

In the a^'ea of public finances and labour , the Plan states ^ ' In view 
of the serious unefflplo^nent problon facing the country , ex^nditure 
on the existing mnpower and work experience p^a^ogi^mes is being 
expejid^ mth the success of the Enterprise 41 ^1- OTOnce SchOTe in 1984, 
when it is ^timated timt over 5,000 people take up thm 

opportunity to establi^ their oto business, t^ne Government have 
decided to allocate sufficient funds to the sctfaerre over the period of 
the Plan to meet damnd* Ihe seriais probl^^s fac^ by the 
long-term unemployed are rec^nised by tiie Gov^srnment . In addition 
to the Social ^^loyront schODe and the ^Altw^aajice * SchOTe, and in 
order to tolce account of the problems faced by ttie older ^ memployed 
person, the Government will n^ke provlsiM for toOO to increase 
substMtially tbm nimber of people pw'ticipatl^^g in training schemes 
the over 25 's* ' 

The Plan does state however that, these ni^^sures have to be 
undertaken within the framework of a Plaji that will reduce the 
current budget deficit Bnd borrowingj suf flcleMitly to halt by 1987, 
the rise in National Debt and interest ^ymsnt^m as a share of 
national output and taxation*. 
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high prlortty p«oups for the eighties (not listed in any 
Wr^ticular order) wUl 

- youBg pople 

- long tmmd oLder uneniployed 

- th^^ aftct^ fay new technology 

- those eiipioyed iijn anall flrma 

- th^ eiployed i±Tm developing export markets 
■" the disadvantags 



Sliom'tly before pMicatioa of the Governznent ' a Plan the touncil of 

sutmittw its Strategic plan to the Minister for labour. 
StTteteeic planntni is the process by mxGli AnCO ^tablishes its 
inission or objective, decides what services are to be offered, to 
wha^ class of recipient «md m ge^Emphical areas, and produces 
the strategies, jollcies inter=related plaria for the prograimes 

to achieve the QT|anlaa.tlo«2 • s tesic pa-pose and dbjectives. 

mcO o'g Strategic Piaji owerj-ing the years 1984 to 1989 prop^es 
trailing strategies to age-* specific neeis as follows: 

Continuing the work of the Training Acivisory Service to 
encourage aofl assist afff ectlve anploy^ development within 
c^CTO^nies. 

b) Sz^Sponsored_^;ainln| 

fc^oviding direct traiolmg aaslstance to ccmpanies, ^oiips 
o=*f ca^nies, where the size and natui-e of the anployees' 
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training nTOds such tHat tlie G^^ji^^es could not be 
ex^ct^ to naeet thMe ceecj^ thTOelves-^. 



Ifenagement ga ining 

AnCO Intends putting together a pr^i^^teae of action based 
responses to Its 1984 dlscu^slai docu^^^t titl^ 'Managoxient 
Training and Develo^ent Iq tjeland ' • 

Youth Tr alnee^lp Initlat^ye^J^m) 

At this stage, the YTl is <^ly a concept , tut it b^ically 

would involve providing youpfc people wi^fch little no 

qualifi(mtiOTS in onploj^M ivlth fi^tti^sr training/education, 
pc^sibly tes^ on alternaAce itethO(a* 

BASIC mAININS Sl^l^ F^ tGK P^^jgS 

AnOO^m basic training strategy to yoUfi^^ persOTS has four min 
components : 
Work Pre^m^tion 

It is proposed that work preparation ^a^uld be given to all young 
people befOTe their entry intcthe lab^ic^a' mrket l*e- as an 
int^ral part of second level schooling* 

Skills Foundation Rr^gagag 

Itoe ^11 Is Foundation Rrogi^jtoe, launah^^ in October 1985* is 
AnCO's main cOTtributiOT to^^^ the aoa^^ial gmrantee and ib 
aimed at those young people Mohave Qot found Jobs or other 
training opportunities* It wuld go Wr^OTd work Reparation 
and would comprise an Int^ra^ed ^(^i^BMMim of training, educacion 
and work experience* 



133 



S'teatutory Apprenticeship 

A revlslM of the apprenticeship syst^ based nainly on cMt and 
e^mty conslderatiOTs Is proposed and is new being discussed with 
th^^m social partners, 

Yo^^th Tralnee^lp Initiative 

YTl is (Mtlined above imder training for ttose in mploymeit, 

T^m^imm for o^ma uim^g^Y^ pmmm 

Sp^sclflo aoployable ^llls 

Beoause recent placCTent ex^rlence has indiM^tad that the 
ovsrall aupply of persOTS with specific OTployable skills 
Qur-*rently exceeds imaediate d^Md, ^00 intends to reduce tiie 
outeput of people fron specifio ai^loyable skills program»s from 
tfi» current level of approxl^tely 17,000 a ymr to 12,000 a year 
ove=^^ the nert five years. 

^t^^rprlse I^ining 

AnO^'s overall strategy in this arm ^ii be to develop its 
pro^rMmes to encourage, identify and train would-be 
ent^repr eneurs * 

COTPg^ity-Bas^ Twining 

MOCD intends to Intensify its efforts in relation to ccmunity 
bas^^ training in general su^ as its LIIC programs and it is 
e^pset©a that enmity requests for training interventions mil 
ine3C*ease in the future. 
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d) ^a^Dlng for Unaployed ^>erlenc6d Workers 

BecauTO of dOT^raphic dbMgm it will tocoiB increasingly 
Important to adjiiBt polloy strategy aray from just ym^m 
olds OT first Job seekers tom^ds, for example^ th^ in thel3C* 
late 20 -s or mrly 30 have not been successful in 

obtaining a^loyroent or older workers who have already 
e^erienced ^otracted mOTployment or are at ri^ of doing ^o, 

AnCO's strat^^ fOT imOTployed experience wOTkers will atta^ thm 
problon M a nuniber of fronts i 

- more directed infomatl^ and publicity 

- positive discrimiiiatiOT in favoiir of older applicants 
fOT training 

- ^ecif io targets for Wainlng 25 ymr olds and older on 
^^loyable ^11 Is com'se 

- new and adapted courses ^^ed tow^ds older trainees. 

Educmtim 

In June 1985, ttie Mnister for BducatlOT announced a pactoge 
invol^^ng the crCT-tiM of a mix pc^t p: Ary scbool cycle for 
all students i tiie provlsiai of a transition year between the 
INteiroediate and the Leaving Certificate In all schools and the 
raising of the mtry age to post-primary echools to 12 years. Ifae 
object of "Uie new propolis is to offer ^hools the opportunity to 
provide a series of different options cr m^els to tbe pipils 
depending their aptitudes Md neMs* Ttm sis year post prl^E^^y 
cycle ^11 taring Ireland into line wLtix the rest of toope in ter^ 
of the age at ^i^ students cOTD^nce hi^er eduratlon. The nmia 
points of the changes tonounced are: 
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- AH Schools Will ~ be allowed to provide a transition 
year after the junior cycle of secondary school and 
before starting tSi© Ijeaving Certificate pr^ramne. 

- Soh^lsimy opt flcot to provide the transition year 

at alXffto provaide it tor seme pupils rather than all. 

- A two year IfianflS Certificate cycle will be provided 
after ths traosltacm year - or after the junior cycle in 
the case of sctJooEls not opting for the transitioi year. 

- Sch^isiay tC3 provide a repmt Living Certificate 
coursQ. 

- Students not soIb^ oi to col lege could opt for a one year 
vocation pre^ra__tlOT and training coiirse after the 
teaviog Certif icat*;©. 

- Studehtsiiot prooe— «ding to the Leaving Certificate my opt 
for a 058 ymx ov two ymr vocational preparatiai and 
tralnlHg course af~r-ter the jimior cycle- 

The n&f options wJll be avui^able in September 1986 and will create 
2,000 new t^ching Jobs. 

At about the time as detealls of the transition year were 
announced, the Mtnlstep to*- L_Abour announce that by the end of 1986 
every perSOT leaving scbool would be offers training cr a place on 
a Job experleoce fwome- A TOilte mper ax Jtonpower Policy is 
currently being mm&d by toie De^tmmt of labour and it is 
expected to be floM ^ly - in 1986. It io expected to provide a 
fraine«rork for ^tlon over the = rest of the 1980 's and throughout the 
I990's. 
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In concliision, it imist be noted that the role of the Eublic ^ctOT in 
IrelMd has been expanding si^lfi^ntly over the last t^ yeajs and 
the resulting very high levels of ^chequer borrowing reqiiirements 
have roea^t ttet state spendi^ must now be cwtail^* Irish 
governiDents have soiight to protect the training area frm such 
cutbacte due to its perceived hi^ return on investoent^ the value 
of training aa a support to industrial development and the need to 
provide training fOT a laj'ge young populatiM and a hi^ ni^toer of 
unCTiployed- Oam of the w^ys of CTJeguardlng financial resources far 
training was ^ crmting a situation hereby the training of yoiang 
people is financed tfy a fecial levy* Ibe imposition (and general 
acceptance) of this levy (introduc«l in 1982) dOTOTstrates "toe 
cratinuing faith of the Irish Government mnd people in tte u»fulness 
of training for young people. 

In 1984 about 69, COO young people were directly affected by Levy 
funded prt^rami^ and largely due to levy^funded pr^raDmea Ireland 
now has, despite the highest percentage of young people in the labour 
fOTce of any European Coranunity mm^ber state, the secMd lowest youth 
unanployment rate in the OoraEmmity- 

TbB secOTd half of ttie 1980 's is unlikely to witn«3ss similar levels 
of growth in state eduction and training provision as occiired in ttm 
1970* s and early 1980 *s. tothOT, effOTta will be nmde to 
consolidate ¥tot has bo far been achieved and msure value for moiey, 
Tb,m Youth Employment Agency has a specific responsibility to review 
the effectiveness of youth onplopQent, TOrk e^serience and training 
prograBmes* "Diis enables the Agency to ii^rove the quality, content 
and tar get ting of tbm various pr^p^am^s, thereby ensuring that levy 
funds are more effectively used. In additiM, the White E&^r on 



J&npower Policy due for publication in mrly 1986 mil be a tmjar 
dociraBQt directing nanpower policy in the years ahe^* The Minister 
for Labour has indicated that it mil cmcentrate m three areas i to 
establish a fraflrework mthin whi^ school leavers would be 
autOTatiM^lly offered training cr Job ^n^perience; to OTeate a mere 
active policy for helping ait--of-work young people md to improve the 
relaticm^ips betw^n the various Stat© agencies doling mth youth 
un^^loymen t . 
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